Nam nhlp cua tu duy thiét ké nam & dau

trén sau chang, vavisaono day G dau,
mong G cuoi

LSp Gdn tu duy thiét ké vao quy trinh phdt trién sén phdm

by MES LAB



Hoc xong bai nay ban sé

@ dat dugc ndm nhip cla tu duy thiét ké [én sdu chding phat trién san phdm bdng
mot bdng, cho mét du én ban dang biét.

@ Chira dudc 8 mbéi chdng nhip ndo lam viéc chinh, nhip ndo chi gép phén.

@ Phan biét dudc lan ldm bdn mau hay lan dem di thirndo la lam ré dé hoc, lan
ndo la lam ky dé chét, réi néi dugc méi loai thuéc chdng ndo.
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1- Gan vao quy trinh nghia I moi nhip c6 mot chang dé
ding va mot thir phai deé lai

0 Gdn tu duy thiét ké vaio quy trinh phdt trién sdn pham (integrating design thinking
into the product development process) I lam sao dé méi nhip clia cdch nghinday cé
mot cho...

@ N&m nhip 8 day la ndm nhip ma trudng thiét ké thudc Dai hoc Stanford phé bién: hiéu
ngudi dung (empathize), dat lai van dé (define), nghira y (ideate)...

@ Co haicdch hay gdp khién cdch nghinday ding ngodi quy trinh.
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1- Gan vao quy trinh hghia la moi nhip c6 mot chang dé
dirng va mot thir phai dé lai

@ Cdch thi nhat lad chay né nhu mét hoat ddng riéng.

@ Cdch thi haila ghind vaio quy trinh bding mét cau chung, kiéu moi chéing déu
ldy ngudi dung ladm trung tam.

@ Sdch cii ctia MES LAB, Cam nang phdt trién san phém ban 2020, d&t quan hé
nay kha ro.
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2 - Dat nam nhip Ién sau chang thi ba nhip dau nam gon
trong ba chang dau

@ DPat ting nhip I1én con dudng, ban sé thay mdt hinh dang rat ré.

@ Nhip hiéu ngusi dung lam viéc chinh & chding tim hiéu ngudi dung tai cho.
@ Nhip dat lai van dé

@ Nhip nghiray lam viéc chinh & chdng tim va chon phuong dn.

@ Nhip ldm bd&n mau vé nhip dem di thir

@ Vay ba nhip dau ném gon trong ba chdng dau.
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3 - Mdi nhip c6 thé 1am ré dé hoc hoic lam ki dé chét, va vi
thé hai cudn sach dat nhip lam ban mau & hai chd khac

nhau

@ Nhip [&m bdn mau va nhip dem di thi c¢é hai cach lam rat khac nhau, mé 18p nay goi
theo ding viéc né lam: lam ré dé hoc va lam ky dé chét.

@ Ldam ré dé hoc nghiala lam nhanh, tén it tién, va sai thi vt di khéng tiéc.

@ Lamky dé chét nghiala ldm chém, tén nhiéu tién, cé hé so, va két qué clia né dugc
dung dé quyét cé bé tién ti€p hay khong.
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3 - M6i nhip c6 the 1am ré dé hoc hoac lam kg dé chot, va vi
thé hai cuon sach dat nhip lam ban mau & hai chd khac

nhau (iiép)

@ Haicdch ndy g& mét ché ngudi doc hai cudn sdch ctia MES LAB sé thay léch
nhau.

@ Sdch thi nhat dang néi vé viéc lam ré dé hoc, sdch thir hai dang néi vé viéc
lam kY dé chét.

@ Cauhdi dé biét minh dang lam theo cdch ndo: ban maéu nay, hay lan thi nay,
néu ra két qua xdau thi virt di duge khéng?
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4 - & ba chang sau cach nghi nay méng dan, nhung khong
bién mat

@ TUuchdnglam ra mau chay dudc tré di, céu hdi chinh déi.
@ Nhung cdch nghindy van con lai 8 ba chd, va cd ba déu ddng git.

@ Cho thinhat la khi mét rang budc ki thudt budc phdi d6i mét chi tiét ma ngudi
dung cham vao

@ Cho thi haila nhip dem di thir 8 chdng kiém chiing
Cho thi ba la sau khi hang dé bdn

@ Day la quan diém riéng ctia chiing tdi, khédng phdi diéu ca nganh da théng
nhat: cdch nhin hitu ich nhat la coi cdch nghi nay nhu mét dé day thay déi doc
con dudng...
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Bang tong hop nam nhip trén sau chang

( 2 ~ by 20 ~?
Chang Nhip lam viéc chinh Lam ré dé hoc Tha cach nghi nay phai dé
hay lam ky dé lai
chét
Thdm do hiéu ngusdi ding, 3 miic  ré, dé hoc ddu hiéu ban dau cho thay
da dé biét ndi kho cé ndi khé khéng phai do doi
that tudng ra
Tim hiéungudi  hiéu ngudi dung, réi dat  ré, dé hoc céu van dé, modi vé dua trén
ding tai cho lgi van dé diéu thay tan nai
Tim va chon nghiray, lam bdnmau, ré, dé hoc cdc hudng da thiva ly do
phuong dn dem di tht chon, ly do loai

m.school - AD-01:Bai 1 9 /14




Bang tong hdp nam nhip trén sau chang

2 2 20
Chang Nhip lam viéc chinh Lamré dé hoc Thit cach nghi nay phai
hay lamky dé  délai
chét
Lam ra mdu dat lai vain dé, dung nhuphép k¥, dé chét3  ghi chép méilan déicéd
chay dugc kiém khi budc phdi déi chitiét  béan mau soi lgi cGu van dé

ngudi dung cham vao

Kiém chitng dem di thir v&i ngusi dung that kY, dé chot k&t qué thir, gom cé
viéc ngugi dung co chiu
tré tién khong

Pua ra thi hiéu ngusi dung ciadu dnsau  ré, dé hoc ghi chép phan nan vé
truodng va cdch dung thét
dong du an
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Coinam nhip la ndm chdng mdi chen vao quy trinh
Cdch trdnh la d&t nhip vaio bén trong cdc chéing dé cé, nhu bdng téng hdp & trén.

@ Goicd cdch nghivéio mdt chdng & dau rdi coi nhu xong
Cdch tranh l& giit ba chd 8 muc 4, nhat 1& phép soi lai cau véain dé méi khi ddi mot chi tiét
ngudi dung cham vao.

@ Thdy chitlam ban mau 8 hai chdng réi tudng la tring viéc

Cdch trdnh la ghi ré trong k& hoach tiing 1an lam ban mau lé lam ré dé hoc hay lam ki dé
chét, va héi cau vt di dugc khéng 8 muc 3.
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Vi du minh hoa

@ <'-- ANH AD-01-bai-01-3.webp | Tranh vé: trén ban xudng, mdt ngudi thir gép
khay bdng bia cting ddn bdng dinh vaio ngdn kéo; thiing rdc bén canh cé may
bdn bia da vo lai...

@ Vidudugiday la cathat, co trén trang lich st cia quy mang tén nguai sdng lap
hang Dyson, ban tra lai dugc.

@ Cudinhiing ndm bdy mudi cla thé ki hai muai, James Dyson thdy chiéc mdy hut
bui ¢é tui ca minh hat yéu dan.
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Bai tap tu cham
Thur nhin lai viéc ciia minh

@ Chon moét du dn sdn phdm ma céng ty ban dang lam hodc vira [dm xong.

@ Ké laibdng téng hop cla bai, gilt nguyén cdt chdng, réi dién ba cot con lai
theo ding nhiing gi da dién ra trong du dn dd, khéng theo nhiing gi nén dién ra.

@ O c6t nhip, ghinhip ndo that su dé lam.
@ O cot thitba, ghilam ré dé hoc hay lam ky dé chét.
0O 3 cot thir dé lai, ghi tén tép hodic tén ngudi dang gitr thir d6.

Cdch tu chéim va 18i gidi mdu ndm trong bai trén trang web.
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