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G ba chang dau, phan viéc theo tu duy

thiét ké phai dé lai thir gi cho chang sau
doc ducoc

LSp Gdn tu duy thiét ké vao quy trinh phdt trién sén phdm

by MES LAB



Hoc xong bai nay ban sé

@ goitén dudc thir ma phan viéc theo tu duy thiét ké phai dé lai & cubi tiing
chding trong ba chdng dau, va nhitng gi phai di kém thi dé.

@ Lay mdt bd hé so dau du én cé that va kiém dudc né c6 du dé chding sau lam
tiép hay khéng.

@ Chiradugc trong bd hé s dy ché ndo mdi chila viéc dé hop xong, chua dugc
viét thanh chi.

m.school - AD-01-Bai 2 2 /12




1- Cach nghi nay co tac dung nhat & ba chang dau, nhung
tac dung chi dén khi két qua dudc giao lai

@ Ba chdng dau la thdm do, tim hiéu ngudi dung tai cho, va tim va chon phuong
an.

@ Mot ddicé thé lam rat tét nhip hiéu ngudi dung, di quan sat nhiéu ngay, hiéu
ngudi dung rét sdu, mé du an véan khéng dudc Igi gi.

Vi vay bai nay dung mét khdi niém: thi dé lai (deliverable).

Co6 mot cach kiém nhanh cho moi thir dé lai: dua né cho mét ngudi khéng du
budi néio va héi hai cau.

@ Thi dé lai dat khi mét ngudi khéng du budi ndo doc xong tré I8i dudc chdng
ndy tim ra diéu gi va dua vao dau. -->

@ Cdch kiém nay quan trong vi céng duyét 3 cuéi moi chding doc chinh thi dé lai.

m.school - AD-01-Bai 2 3/12



pd

2 - G chang tham do, thir dé lai 1A mét bang chirng nhé rang
noi kho co that

@ Chdng thdm do trd IGi cau viéc ndy cé ddng lam, va cé nén lam ldc nay khéng.
@ Thi dé lai cta nhip ndy & chdng thédm do nén gon trong mdt trang.

@ Cau thd tuhay bi bd nhét, ma lai cé ich nhét.

@ Ciing can néi cdi gi khédng di lam bang chiing & day.

@ Néu sau thdm do mé néi khé khéng cé thét, thi chéing nay da lam ding viéc
cuano.
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3- -0 chang tim hiéu ngudi dung tai cho, thir dé lai |a mot cau
van dé kém Ioang chirng hién truéng

@ DPay lad chdng ma nhip hiéu ngudi dung véa nhip ddt lai van dé lam viéc chinh.

@ Sdch Phdt trién sdn phém hudng thi trudng cé moét cau van dé mau, dung ra dé
minh hoa chirkhong phdi ca that...

@ Diém cudi cling dd I&d mét luat: céu van dé khdng dudc chira san gidi phép.
@ Mét cdu van dé diing mét minh thi chua du.
@ Thi dikém dau tién la bdng chiing hién trudng cho timng vé cta cau.

@ Thidikém thi haild danh sdch gia dinh con chua kiém.
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4 - & chang tim va chon phuang an, thir dé lai 1a cac huéng
da thu va Iy do loai tiing huéng

@ O chdng nay nhip nghiray mé rdng ra nhiéu hudng, réi nhip lam b&n méu cting
nhip dem di th{, lam ré dé hoc, gitip thu vé mét hudng.

@ Thi dé lai di cta chdng nday cé ba phan.

@ Phan haila phan hay bi bd, ma vé sau lgi la phan gitp déi tiét kiém thgi gian
nhiéu nhat.

Cuén gido trinh ban 2026 ctia MES LAB c6 mdt phép kiém cho phan nay.

M6t bdi canh hay gdp & Viét Nam, khéng phdi ca ctia mdt cdng ty cu thé ndo: &
nhiéu cdng ty dé gia dung...
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Bang tong hap thi phai dé lai & ba chang dau

( 2 ° ' 20 ° . ~r on 2
Chang Tha dé lai chinh Phai di kem Dau hiéu chua du
Thamdo mot trang néindi  ai gdp, thay 8 dau, bao chi cé cbu chuyén cua
khé cé that nhiéu lan, diéu coén chua mot ngudi, hodc chicd
biét s liéu thi trudng
Tim hiéungudi mot cdu van dé bdng chiing hién trudng céiu c6 tén mot gidi phdp;
ding tai cho khéng chira san cho tiing vé, danh sdch vé khéng lan dugc vé
gidi phap gié dinh chua kiém quan sdt ndo
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Bang tong hgp thu phai dé lai 6 ba chang dau

( 2 2 e ° . 7 on 2
Chang Tha dé lai chinh  Phai di kem Dau hiéu chua du
Tim va chon phudng dn dugc  cdc hudng da loai kem ly do, chi cé hudng thdng; vy
phucng an chonvaly do két qud cdc lanthilamré dé  cudigdnnhuy ban

hoc dau
Cd ba chdng th mé ra doc ngudi khéng du buéindo doc  ngudi khéng du phdi
dudc, cd nguén  xong tré I8i dudc hai céu & goi dién héi ddi
muc 1
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Lam ky nhip hiéu ngudi dung méa khéng viét ra céu van dé
Cdch trdnh la khéng cho chdng tim hiéu ngusi duing tai ché két thic khi chua cé cau van dé
viét ra v dugc ddi doc to 1én mot lan.

@ Dé lai anh va gidy nhé méa khéng ai doc lai dudc
Cdch tranh la danh th&i gian chép lai ngay trong ngdy, moéi dnh mét dong chu thich néi né
ching minh diéu gi...

@ Coibudinghiy la thi dé lai
Cdch trdnh la chi tinh thir dé lai theo ba phan é muc 4.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ IBMIl& hdng cong nghé cé rat nhiéu déi lam san pham, & nhiéu ngi.

@ Nhin theo bainay: céu muc tiéu | mot thi dé lai viét thanh chir, nhiéu déi cung
doc duac.

Vi du dudi day lay tir trang céng khai clia chinh héing, ban tra dugc trén trang thiét ké cta IBM.
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Bai tap tu cham
Thur nhin lai viéc ciia minh

@ Lay ho so dau du dn clia mdt sdn phdm ma cdng ty ban dé qua chdng tim va
chon phuong an.

@ Gom moi thi dudc coila két qué clia ba chéng dau: tép, dnh, bién ban, ban
phdc.

Xép chiing véio ba haing clia bang téng hap.

Vi moéi hang, ddnh déu nhitng phan con thiéu theo cét phai di kém.

R6i chon mét dong nghiép khéng du cdc buéi dau du dn, dua ho didng nhing gi
ban vira gom, khéng néi thém gi, va héi ho hai cu é muc 1.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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