Tu duy thiét ké di cung céng duyét thé

nao: cong doc gi, va vong lap chay 6 dau

LSp Gdn tu duy thiét ké vao quy trinh phdt trién sén phdm

by MES LAB



Hoc xong bai nay ban sé

@ noi dugc mdt cong duyét can thdy gi tir phan viéc theo tu duy thiét ké dé chon
mot trong bon 16i ra.

@ Xép dudc cdc bdng chiing khéng do bdng s6, nhu &nh hién trudng, céu ngudi
dung néi, két qud mot Ian thir bdng mau thé, vao ding ché trong hé sa trinh
céng.

@ Chiradugc ai céd quyén mé lai cau van dé sau khi céng dé cho di ti€p, vai mé lai
bdng cdch ndo.
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1- Céng duyét va vong lap khong chong nhau, vi chiing lam
hai viéc khac nhau

0 Coéng duyét (stage gate) Ia diém dimng giita hai chding, n6i mét ngudi cé quyén xem
bdng chiing va quyét cé bd thém tién va cong cho chding sau hay khéng.

@ Ngudi méi dat tu duy thiét ké vao mét céng ty cé quy trinh céng thudng gdp hai noi
lo ngugc nhau.

@ Coénglam viéc quyét.
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1- Céng duyét va vong lap khong chong nhau, vi chiing lam
hai viec khac nhau

@ Ldp Cdc budc phdt trién mot sdn phdm mdi, mé SP-03, 6 bai 4 da day cdch
ghép khung cé céng v8i cdc vong Iép ngdn: céng gilf nhitng quyét dinh khé ddo
nguac...

@ Diéu dd la: céng khdng chdm vong 1dp dé chay bao nhiéu lan, ma chdm diéu da
hoc dudc qua cdc vong dy.

@ Vong ldp chay bén trong chdng dé hoc, céng ding giita hai chdng dé quyét, va
cong chdm diéu dé hoc dugc chir khéng chdm sé vong. -->
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2.-Céng dloc ba thu: cau van dé cé bang chitng, nhifng ,
huéng da thu va da loai, va nhirng gia dinh con chua kiém

@ Phan viéc theo tu duy thiét ké & ba chding déu cho ra ba thir mé mét céng can
doc.

@ Thinhatla cau van dé, kém bdng chiing cho timng vé
@ Thu haila nhiing huéng da thir va da loai, kem ly do
@ Thi bald nhiing gid dinh con chua kiém

@ PhanI8n bdng chiing clia ba chdng dédu khéng do bdng sé: mét tdm anh cén
bép, mdt cdu ngudi dung ndi, mét lan ngudi ding cm mau bia réi 1at ngudc nod.

@ Badng chiing dinh tinh van la bdng chiing, néu né ghi dudc ba thi: ai,  dau, thay
gi.
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- Bon 16i ra clia cong c6 nghia riéng khi thir dugc doc 13
phén iéc theo tu duy thiéet ké

Mot cong c6 bén 18i ra: di tiép, lam lai, treo, diing.

Di tiép nghia l& cdu van dé dad viing dé bé tién tim phucong dn, hodc phudng dn
da viing dé bé tién lam mau chay dugc.

Lam lai khi dau vao la phan viéc theo cdch nghi ndy thudng cé nghia la quay vé
nhip hi€éu ngugi dung, khéng phéi nghi thém y.

@ Treo nghiald chua quyét dugc vi con chd mot diéu nam ngodi ddi, vi du mot
quy dinh s@p ban hanh hay mét nguén vat liéu chua chéc.

@ Dung sau chdng tim hiéu ngudi dung tai chd & mdt két quad tdt, khdng phai that
bai.

@ Mot chd can nhdc: cong di tiép khéng xod vong ldp.
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4 - Sau khi cong da cho di tiép, ai dugc mé lai cau van dé, va
mGa lai bang cach nao

@ Cauvan dé dé qua cong la tht ca du dn ding trén.

@ Vay ai dugc mé lai cdu vén dé?

@ Vé thd nhat: chi mé lai khi cé bang ching mdi

@ Vé thi hai: mé lai di qua ngudi giit céng, khdng Iding 18 slra

@ Vicdauvan dé bi stta ldng 1é géy héng nhiéu han cdu van dé sai.

@ M3 lai cling khdng c6 nghia la lam lai cd ba chéng dau.
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Bang tong hap cong doc gi 6 ba chang dau

r

Cong & cudi Cong can doc gi tir phdn Lam lai thudng Dirng 8 day nghia
chéng viéc theo tu duy thiét ké nghia la quay vé la gi
dau
Tham do bdng chiing rdng ndi kho la di hdi thém vai noi y tudng chua cé ndi
that, ghi ngudi gdip, ncigép, dé biétndéikhécéd  kho that ndo ding
sd lan gdp, va diéu con chua  nhiéu ngudi khéng sau
biét
Tim hiéungudi  cdu vdan dé chua gdnsdn gidi  quay vé quan sdat ndi khé cé that
dung tai cho phdp ndo, moi vé cé diéu thém, nhdm ding vé nhung khong ddéng
quan sdt di kém, va nhitng gid  con thiéu bdng gidi lic nay, mot
dinh chua kiém chiing két qud tot
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Bang tong hap cong doc gi 6 ba chang dau

(Cc“;ng & cuoi Cong can doc gi tir Lam lai thudng nghiala  Dirng 8 ddy nghia la
chéng phan viéc theo tu duy quay vé déau gi
thiét ké
Tim va chon phudng dn doéi chon, quay vé nhip hiéu ngusi khéng phudng dn
phuong dn nhitng huéng bigatva  dung néu cdu véin dé con  ndo gidi dudc cdu
vi sao gat, diéu hoc md&, chi nghi thém y khi van dé véi cdi gid
dugc tir cdc mau thd céu van dé dard chdp nhén dudc
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ B4t phan viéc theo tu duy thiét ké ndp con sé cho gidng cdc chding sau

Cdch trdnh I& chdp nhdn bdng ching dinh tinh, véi diéu kién né ghi ai, 8 dau, thdy gi, va thay
may lan.

@ Cho ditiép vi ddi déa lam di ndm nhip
Cdch trdnh 1a hdi ba thit 8 muc 2, khéng hdi sé buéi.

@ Dé vong lap kéo dai qua méc cong ma khéng ai quyét
Cdch tranh l& d&t méc cdng tir dau chdng.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ Trang vé giai doan tim hiéu (discovery) ghi: trudc khi cam két xay mét dich vu,
phdi hiéu van dé can gidi; khong dudc bat dau xdy trong giai doan nay...

@ Trang vé budi ddanh gid dich vu ghi: mét hdi déong gém cé ngudi nghién ciu
ngudi dung xem xét dich vu theo b tiéu chudn chung, v& xép xanh, vaing hodc
do.

@ Nhin theo bainay: day I&d mdt quy trinh cé céng, mé cong doc cé phan hiéu
ngudi dung, va coi ditng sém |& mét 16i ra chinh ddng.

Vi du dugi day & sé tay lam dich vu cdng trén mang ctia chinh pht Vudng quéc Anh, déng céng
khai trén trang gov.uk, muc Service Manual.
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Bai tap tu cham
Thur nhin lai viéc ciia minh

Tim hé s6 cla lan duyét gan nhat 3 céng ty ban sau mét trong ba chdng dau.

Néu céng ty khéng co6 bubi duyét chinh thic, Iay bién ban ctia budi hop dd
quyét cho du én di tiép.

@ Ddnh ddu trong hé sc ba thir 8 muc 2: cau van dé cé bdng chiing, cdc hudng dé
loqi, cdc gia dinh chua kiém.

V&i moéi bang chiing dinh tinh, ki€m xem né cé ghi ai,  dau, thdy gi khéng.

Cudi cling, viét mot cau: néu hdm nay cé bang chiing méi lam lung lay céu vén
dé, thi ai trong cong ty la ngudi quyét cé ma lai khéng.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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