DUNg tu duy thiét ké nh‘iéu hay it tuy loai

du an va nganh hang, roi nhin lai ca Iép

LSp Gdn tu duy thiét ké vao quy trinh phdt trién sén phdm

by MES LAB



Hoc xong bai nay ban sé

@ chon dudc muc dung tu duy thiét ké cho mét du dn cu thé clia cdng ty minh, néi
dugc dung é chdng ndo va vi sao.

@ N6i dugc ngdnh héng ctia minh nén dung cdch nghinay nhiéu 8 chdng nédo, it 8
chdng nao.

@ Co mdt viéc lam dudc ngay trong tuan ndy trén mét du an dang chay.
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1-Loai du an quyét dinh can dung cach nghi nay nhiéu hay
it, va dung 6 chang nao

@ LdSp Cdac budc phat trién mot sdn phdm mdi, ma SP-03, 8 bai 4 dé day xép du dn
thanh ba logi, don gidn, trung binh véa phic tap, bdng ndm cau hai.

@ Co métnguyén tdc chung cho cé balogi: dung nhiéu & ché ddi chua biét, dung it 8
chd doi da biét chdc.

@ Du dn don gidn, nhu d6i mau, déi hinh in, d6i bao bi ma khéng dung téi vat liéu va két
cdu, gan nhu khéng can nhip hiéu ngudi ding.
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1-Loai du an quyét dinh can dung cach nghi nay nhiéu hay
it, va dung 6 chang nao

@ Du én trung binh, thuéng & cdi tién mdt sdn phadm dang bdn, céan céch nghi
ndy & ding cho ngudi dung dang phan nan, khéng cén & moi ché.

@ Cung loaitrung binh, cé mét trudng hop can dung nhiéu hon: du én hoc tir mét
s&n phdm dé thanh cong & nai khdc réi lam phién ban riéng.

@ Du dn phic tap , nhat Ia sdn phdm mdi cho mét nhém ngudi ding céng ty chua
phuc vu bao gid, can da ba chding dau, nhu bédi 1 véa bai 2 da ta.
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2 - Nganh hang quyét dinh cach nghi nay nang é chang nao

Loai du dn cho biét dung nhiéu hay it.

Ngdinh cé ngudi dung cudi mua 1é v déi mau nhanh
Nganh lam linh kién cho nha may khac

Ngdnh thuc phém véa dé uéng

Ngénh cé yéu cau an todn bat budc

Nganh dich vu , nhu nha hang, khdch san, thi sdn pham la mét tréi nghiém chi
khéng phdai mét vat, nén can nhiing cdch lam riéng.
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3 - Bon bai trudc gom lai thanh moét mach

@ Gom cé Iép lai thi cé mét mach gém bdn budc.

@ Budc moét, G bai1: dat ndm nhip vao bén trong sdu chdng da cd, khéng chen
thanh chang mdéi.

@ Budc hai, & bai 2: mbi chdng trong ba chdng déu phai dé lai mét thir mé ra doc
dudc, cé nguén.

Budc ba, & bai 3: sodt du dn theo bon kiéu ddt sai ché.

Budc bén, 6 bai 4: cong doc ba thir, I cdu vén dé cé bang chiing, cdc hudng
da loai va cdc gia dinh chua kiém.

@ Bainday thém budc cudi: chon mic dliing theo loai du én va theo ngénh.
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4 - Lép nay ding ¢ dau, mot viéc lam dudc ngay tuan nay,
va nén hoc tiép nhirng I6p nao

@ N6 ndi méinhip diing 8 déu, nhung khéng day lam tiing nhip ra sao.

@ Trudc khisang I8p sau, cé mét viéc ban ldm dudc ngay trong tuén nay, khéng
cdn ai cho phép.

@ NA&m I8p sau ldp dung nhiing ché I8p nay dé lai, khi cdc I18p dy ma.
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Bang tong hap dung nhiéu hay it

Trung binh: cai via, 8 dungché  hai chding dédu sau
tién sdn phdm  ngudi dung phan  thém do, chi cho phan
dang ban nan bi phan nan
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Bang tong hap dung nhiéu hay it

r

Loai du an Dung cach nghi Duing 8 chding nao Dau hiéu dang ding sai
nay nhiéu hay it mirc

Trung binh, nhiéu 8 chéingtim  tim hiéu ngudi dung tai  chép nguyén sén phdm

hoc tirsan hiéu ngusi dung cho go6c, khong hdi ngudi dung

phdam ngi khdc taichd & day khac gi

Phitc tap: san  nhiéu da ba chdng dau, roi di thdng vao ban vé vi sép

phdm méi, lam kY dé chét chdng ddcodsdny

nhém ngudi kiém chiing

dung mai
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Dung mét muc cho moi du dn
Cdch tranh & xép loai du &n trudc, réi méi chon muc dung.
@ Chép nguyén cdch lam clia mdt nganh khéc vé

Cdch tranh l& giif nguyén tdc, ddi cdch lam: nhiéu vong nhé I1am ré dé hoc trudc méc mé
khuén, réat it vong sau méc do.

@ B4 hdn cdch nghinay & du én nhd, ké cé ché ngudi dung dang phan nan
Cdch tranh I& danh it nhat mét budi xem ngudi diing Iam ding viéc ma ho dang phén nan.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ Thoéng cdo gidi thiéu modt dong d6 chai ldp ghép mai danh cho bé gdi tir ném
tudi tré lén.

@ Két qud la mét hinh nhan mdi cao han hinh nhén cii khodng ndm mi-li-mét,
cung ba mau gach mai.

@ Nhin theo bainay: day I& du dn phic tap, vi la san phdm cho mét nhém ngudi
ding mé& héing chua phuc vu tét.

Ca dudi day c6 trong thong cdo bdo chi cta tdp doan LEGO ngay 19 thdang 12 nam 2011, dudc
nhiéu trang tin déng lai, ban tra dudgc bdng tén dong LEGO Friends.
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Bai tap tu cham

Thur nhin lai viéc ciia minh

@ Liétké cdc du dan sdn phdm ma céng ty ban dang chay hodc da chay trong
mot nédm qua, t6i da ndm du dn.

@ V3&i moidu dn, ghi ba thi: loai du én theo bang téng hdp, miic dung cédch nghi
nay ma du an da that su dung, va muc ddang Ié nén dung.

@ Khoanh tréon du dn léch nhiéu nhat gitra hai miec.
@ V&idudn ay, viét mot cdu nédilan sau nén lam khdéc di 8 chdng ndo.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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