Chién lugc tra IGi lam gi va vi sao, ké

hoach tra IGi lam thé nao, ai lam va bao
gic xong

LSp Chién lugc sén pham la gi, khdc ké hoach & dau

by MES LAB



Hoc xong bai nay ban sé

@ ddat chién lugc va ké hoach clia mét dong san phdm canh nhau va chi ra ching
khdc nhau & bén diém.

@ Nhan ra trong céng ty minh dang thiéu chién lugc hay dang thiéu ké hoach, qua
ddu hiéu cla tiing kiéu thiéu.

@ Khi mét ké hoach v8, néi dugc can stra ké hoach hay phéi dem chién lugc ra
xem lai.
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1- Chién lugc va ké hoach khac nhau & bon diém

@ K& hoach (plan) trong I18p nay & ban chia viéc dé thuc hién mét chién lugc:
viéc gi, ai lam, xong khi néo, tén bao nhiéu ngudi va tién.

@ DPiém thi nhat la cau hdi moi thir trd 15
@ Piém thd haila ngudi viét

@ Piém thiba la thséi gian séng

@ DPiém thitula ldc nén doi

@ Chién lugc d6i thi ké hoach gan nhu chdc chdn phai déi theo.
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2 Ch|en lugc dugc noi sang ké hoach qua ba cho: can doi
nguon luc, dé bai va ban nhiém vu olu' an

@ Haitht khdc nhau nhu vay, nhung khéng ding riéng dugc.

@ Cho néithir nhat I& cén déi nguédn luc

@ Cho ndi thi hailad dé bai clia tiing du dn

@ Cho néithirbaldbdn nhiém vu du dn

@ Sdch cuia ching tbi viét gon mdi quan hé ndy thanh mét dong: ké hoach bdng
cén déi nguén luc cdng méc thdi gian céng quan ly du dn.

@ Chién lugc ndi sang ké hoach qua ba ché: can déi nguén luc, dé bai cta tiing

du an va ban nhiém vu dy an. -->
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3 - Thiéu Mot trong hai thi cong ty hong theo hai kiéu khac
nhau

@ Vichién ludc va ké hoach lam hai viéc khdc nhau, thiéu cdindo thi cong ty
hdéng theo kiéu clia cdi dé.

@ Kiéu thd nhat: cé chién lugec mé khéng cé ké hoach
@ Kiéuth hai: c6 ké hoach ma khéng cé chién lugc

@ Haikiéu ndy cé hdu qué chung la tién va ngudi bi tiéu vao viéc khéng dan tdi
dau.
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4 - Khi ké hoach v&, phai doc xem thif sai Ia ké hoach hay Ia
chién lucc

@ Ké hoach ndo roéi ciing cé ltic v3: tré méc, vugt tién, mau thir khdng dat, hang
bdn chdm hon du kién.

@ Hainha nghién ctru qudn tri Henry Mintzberg va James Waters, trong bai bdo
ndm 1985 trén tap chi Strategic Management Journal, tach hai kiéu chién lugc.

Pé doc nguén tin d6, héy hdi mot cau: gid dinh ndo vira sai?

Ché khé & hai loai gia dinh nay hay di cing nhau trong mét su cé.

Khi ké hoach v8, héi gia dinh ndo vira sai: sai & cach lam thi stra ké hoach, sai &
bdn cho ai hay hon ngudi khdc & déu thi phéi xem lai chién luge. -->
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Bang tong hop chién ludgc va ké hoach

( 4 4

Chién lugc ciia moét dong san pham  Ké hoach

Tra Ioi cau ladm gi, cho ai, vi sao chon huéng ndy  |&m thé ndo, ai lam, xong khi
chitkhéng chon hudng khéc ndo, tén bao nhiéu

Ai viét lanh dao, hodic nhém phat triénsdn  trudng nhém phdt trién san
phdm dudi su hudng dan cla Iénh phdm; cdc thanh vién thi hanh
dao

Séng bao lau vdi ndm, cho cd mot dong sdn phdm  mot du dn hodic mot ndm,

méc tinh bang tuan, thang
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Bang tong hgp chién lugc va ké hoach
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Chién lugc cua mét dong san pham Ké hoach

Pai khi nao khi mdt gid dinh gdc vé ngudi mua hodic  thudng xuyén, moi khi cach
vé cdch hon ngudi khdc sai ldm gdp tré ngai

Thiéu né thi cong ty bdin nhung cdc sén phém khéng  y tudng hay ma khéng
di vé mét hudng thanh hién thuc

Ba choé ndi sang céin déi nguén luc - dé bai ting du én -

nhau bdn nhiém vu du dn
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Coibdn ngdn sdch ndm la chién luge

Cdch tranh & ddt céu héi trudce khi duyét tién: khodn ndy phuc vu phan ndio clia chién lugc.
@ Doichiénlugc moilan ké hoach tré

Cdch tranh l& luén ghi ra gid dinh ndo da sai trudc khi quyét déi, nhu muc 4 da néi.
@ Giirnguyén ké hoach khi chién lugc da doi

Cdch tranh I& mdi lan chién lugc déi, ra lai moi du dn dang chay va ghi ré du dn ndo giir, du
dn nao dung.
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Vi du minh hoa

@ Nam 1959, Honda Iap cong ty con American Honda 6 Los Angeles.

@ Theo trang clia hdng, khong ai nghi xe nhé bdn dugec 8 mét nudc rong nhu vay,
nhung chiéc Honda 50 lai dugc dén nhén ngodi du dodn.

@ Nhin theo bdindy: ké hoach dau v vi gi& dinh vé ngudi mua sai, tic la sai &
tang chién lugc.

Vi du dugi day lay tir trang lich str xe Super Cub ctia chinh héing Honda, nén ban tra lai dudc.
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Thur nhin lai viéc ciia minh

@ Chon moét dong san pham clia céng ty ban.
@ Viét haicét.

@ Cot trdighichiénlugc clia dong dé bdng ba céu: bdan cho ai, han & diém gi,
khéng lam gi.

@ Cot phaighi ké hoach ciia du dn dang chay trong déng dé bang ba déng: viéc
chinh, ngudi chiu trach nhiém, méc gan nhat.

@ ROGinhé lailan gan nhat du dn d6 tré hodic phai lam lai, vé ghi ra gia dinh ndo
da sai.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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Poc tron bai va lam bai tap tai
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