Ba phan dau cua chién lugc: dich nham,

ban cho ai, va hon ngudi khac 6 diém gi

LSp Chién ludc san pham la gi, khdac ké hoach 8 ddu

by MES LAB



Hoc xong bai nay ban sé

@ viét dudc moi phan dich nhém, bdn cho ai, han ngusi khdc & diém gi béng mot
céu cho mot dong sdn pham that.

@ Chiradudc cdubdn cho ai va cau hon ngudi khdc cé an khép véi nhau khong.

@ Néu dugdc mot cdch canh tranh ma cong ty chua du stc gilr, kem ly do.
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1- BDich nham ctia mét dong san pham khac con sé doanh
sO0 ham cua phong kinh doanh

@ Dich nhdm clia mét dong san phdm la ché dong dé muén diing sau vai ndm, noi
bang nhiing thi do ducc hodc kiém dudgc.

@ Pich nhdm khdc con s6 doanh s6 ndm clia phong kinh doanh & ba ché.

@ Con sé cua phoéng kinh doanh viét cho mét ndm va dugce chia theo quy, theo
thdang.

@ Choé thi haila thir dugc do.
@ Ché thibald quan hé véi cdc phan sau.

@ Mot phép thirngdn cho phan nday: doc cau dich nham, réi hdi sau ba néim ai sé
ld ngudi néi dudc dé dat hay chua, va nhin véio déu dé néi.
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2 - Ban cho ai nghia la chon mot phan khuc, va noi ré nhirng
phan khiuc khong theo

@ Phan thi hai trd I8i cdu dong sén phdm nday phuc vu ai.

@ Chia phan khic (market segmentation) la viéc chia toan bd ngudi mua moét loai
hang thanh nhitng nhém cé nhu cau va céch chon hang dd giéng nhau.

@ Co ba diéu can giir khi viét phan nay.
@ Diéu thi nhat, ta phan khic bang nhu cau, réi méi téi tudi va thu nhap.
@ Ld&p Ngudi dung, khach hang va nguGi mua — ba ngudi khac nhau, méa SP-02,

dé tach ngudi dung, ngudi tré tién va ngudi quyét dinh mua.

@ Piéuthdba, viét dong khdng theo.
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Cé bén cach hon ngudi khac, va méi cach doi céng ty

phéi gioi mot viec khac nhau

@ Phan thiba trd 18i cdu: vi sao ngudi mua trong phén khic dé chon lai lay san
pham nay, chir khéng ldy san phém bén canh.

@ Hon bdng gid: Ngudi mua chon viré hon & cling mét mic ding dudc.

@ Hon bdng céng nghé: Ngudi mua chon vi sdn phém lam dugc viéc ma san pham
khdc chua lam dugc, hodc lam tot hon hdn.

@ Hon badng trai nghiém khi ding

@ Hon bang kiéu dang: Ngusi mua chon vi dep hon, hdp véi cdch ho muén dudc

nhin thay.

@ Mot dong sén phém cé thé dung hai cdch cung luc, mién & hai cdch dy khéng
kéo ngugc nhau.
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4 - Bon vung cd hdi cho biét mét lua chon rui ro téi dau

@ Khidé co caubdn cho ai va cdu hon ngusdi khdac, can biét thém lua chon d6 rui
ro tdi muc nao.

Nhu cau goi la quen khi né dé cé trén thi trudng va da cé sén pham ddp tng.
Hai truc cdt nhau thanh bén ving.

Bdng nay khéng thay cho chién lugc.

Hai truc nhu cau vé céng nghé chia ra bén viing co héi, tir vung 2 an todn tdi
vung 4 nguy hiém nhat. -->

@ Cdch cho diém dé chon giita nhiéu co hdi khéng thudc bai ndy.
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Bang tong hap ba phan dau cua chién lugc

DPich nhdm Ban cho ai Hon ngudi khac & diém gi
Tra 18i cau dong sdn phdm muén  phuc vunhém ngudi  vi sao ngudi mua ldy san
ding & déu sau vai mua ndo, bd nhém phdm nay thay vi sén
ndm ndo phdm bén canh
Viét dung khi c6 hai ba diéu do td bdng nhu cdu, ghi  chon mét hodic hai cdch
hodc kiém dudc, biét  ré vai, cé dong khong kéo ngudc nhau
ai sé kiém khéng theo
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Bang tong hap ba phan dau cua chién lugc

( y Y
Dich nham Ban cho ai Hon ngudi khdac é diém
gi

Hay viét sai mdt con s6 doanh s6 mot khodng tudi va thu ré nhat va cdng nghé

thanh néim nhép cao nhat cung ltc

Cauhdidésoi saubandm aindi hai ngudi trongnhdmcé  déithd cé lam y hét
dudc dé dat hay céin cung mdt thikhéng  dudc trong mdt ndm
chua khéng
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Chon hai cach hén nguge nhau cung luc
Cdch trdnh la chon mét cdch chinh, va néu cé cdch thir hai thi kiém xem né cé doi tiéu tién
ngudc chiéu cach thir nhat khong.

@ Ta phan khic bang tudi va thu nhap ma khong néi ho can gi
Cdch tranh l& thém véio moi cau téd phén khic mét vé «nhitng ngudi ndy cén», va vé dé phai
dl cu thé dé loai bé dugc mot tinh néng.

@ Coicho trong trong phan khic lé ché cé ngudi can

Cdch tranh l& trudc khi chon ché trong, tim cho dudce bang chiing cé ngusi dang can ma
chua dugc phuc vu, vi du ngudi mua dang tu ché, tu ghép do...
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ Theo baiviét, dau nhitng ndm tdm mudi, nganh déng hé Thuy Si dang |dm véao
khiing hodng vi déng hé thach anh ctia Nhét canh tranh rat manh.

@ Haitrong ba phan déu cia chién lugc doc dugc kha ré.

@ Nhin theo bainay: hai cdch hon & day khéng kéo ngugc nhau, vi cdi méi nam 8
mau v hinh, khéng ndm & vat liéu dat.

Vi du dugi day lay tir bai viét ngay 28 thdng 2 ndm 2003 clia swissinfo.ch, trang tin ctia déai phat
thanh truyén hinh cédng Thuy Si, nén ban tra lai dugc.
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Bai tap tu cham

Thur nhin lai viéc ciia minh

Chon mét dong s&n phdm ctia céng ty ban.
Viét ba cau.

Cau moét la dich nham: dong nay muén ding 3 déu sau ba ndm, kém cdch kiém.

Cau hai l& bdn cho ai: nhém ngudi mua té bang nhu cdu, ghi ré vai, kém mot
dong khéng theo.

@ Caubaldhonngusi khdc 8 diém gi: chon mdt hodic hai trong bén cdch, va ghi
viéc cdng ty phai gidi di kém moi cdach.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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