Nam nhip cta tu duy thiét ké noi véi

nhau thé nao, va khi nao thi chuyén nhip

L&p Cdc nhip cua tu duy thiét ké&, lam tirng nhip ra sao

by MES LAB



Hoc xong bai nay ban sé

@ goi ding tén ndm nhip va ndi dudc méi nhip ton tai dé chdn kiéu sai ndo.

@ Viétra dudc thi méi nhip phai giao cho nhip sau, di cu thé dé soi mét du dn
dang chay xem nhip ndo dang giao thiéu.

@ Dung dudc ba dau hiéu chung dé quyét nén chuyén sang nhip sau hay quay vé
mét nhip trudc, va quay vé nhip ndo.
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1- MGi nhip ton tai dé chan mot kiéu sai riéng

@ Trong I8p nay, nhip l&d mdt khic viéc céd muc dich riéng vé c6 dau ra riéng.

@ Mot tailiéu duge dung rong rai, cua trung tam d.school thuéc Pai hoc
Stanford, chia cach nghi nay thanh ndm nhip.

Hoc thudc ndm cdi tén thi dé.

Nhip hiéu ngudi dung chdn ki€u sai lam san phadm cho mét ngusi dung do nhém
tu hinh dung ra trong phong hop.

@ Nhip dat lai van dé chdn kiéu sai gidi rat gidi mot van dé khéng phdi ctia ngudi
dung.

@ Nhip nghiray chdn kiéu sai chon ngay y déau tién.
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2 - MGi nhip nhan mét thir tir nhip trudc va phai giao mat
cu thé cho nhlp sau

@ N&m nhip néi véi nhau bang dau ra.

@ Nhip hiéu ngusi dung giao ra nhitng diéu nhin thay, nhithg céu ngusi duing ndi
nguyén vdn, va vai diéu phat hién (insight).

@ Nhip dat lai van dé giao ra mdt cau van dé viét tir phia ngudi dung, roi vai cdu
hdi mé dé nhip sau nghiy.

@ Daura phdi da cu thé thi nhip sau mdi lam viéc dudc.

@ Co mdt phép thir don gian cho moi déu ra.
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3 - Nam nhip diat Ien hinh kim cuong doi thé nao, va moi
nhip c6 nifa ma rong ra, nua chot lai

Hinh kim cuong d6i (Double Diamond) da dudc gidi thiéu & I6p Cdc budc phdt trién
mot sdn phdm mdi, ma SP-03, bai 3.

Hinh thoi thi nhéat la phan di tim ding van dé.
Hai hinh vé ndy khéng mau thuén nhau.
Diéu can nhé thém la bén trong moéi nhip cling cé mét lugt mé réng ra réi chét lai.

Hai nhip déu ndm & hinh thoi di tim diing vén dé, ba nhip sau & hinh thoi di tim diing I5i
gidi, va cdu van dé da chot la diém néi hai hinh thoi. -->

Diéu nay g& chd ndio cho ban: trong mdt budi lam viéc, biét nhém dang & nhip ndo, va
dang & nifa mé hay nita chét clia nhip dé, thi biét lic ndy nén cu xtr thé ndo.
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4 -Ba olau hiéu chung cho blet da tédiluc chuyen nhip, va
Mot dau hleu bat phai quay vé

Moi bai sau s& néu ddu hiéu riéng cho nhip cla bai dé.

Déu hiéu thir nhat: déu ra dé viét ra dugc, thanh chir hodic thanh vét
Déu hiéu thi hai: bé thém céng khéng con ra thém diéu maéi

Ddu hiéu thir ba: nhip sau cé du thi dé bat dau

Cad ba ddu hiéu cuing dung thi chuyén.

Con ddu hiéu bat phdi quay veé la khi két qua clia mot nhip sau bdc bd diéu da
chét 8 mét nhip trudc.
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Bang tong hdp nam nhip

Datlaivandé  gidi gidi mét van dé
khong phdi clia ngudi
duiing, céu vén dé chia
san gidi phap

Nghiray chon ngay y dau tién
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phat hién cé badng
ching
mot cdu van dé viét ti

phia ngugi dung, vai
cdu héi mé

vaiy da chon, kemly do
chon

( 2 ° Y ° . ° > 2 n ~n
Nhip Chan kiéu sai nao Giao gi cho nhip sau Nam 6 dau trén
kim cudng doi
Hiéu ngudi ldm cho mét ngudi dung diéu nhin thdy, cdundi  nlamd cla hinh
diing tu hinh dung ra nguyén vén, vai diéu thoi thi nhat

nla chot cla hinh
thoi thd nhat, diém
n6i hai hinh thoi

nia md3 cua hinh
thoi thu hai
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Bang tong hdp nam nhip

( 2 ° ° N ° > 2 ~ n °

Nhip Chan kiéu sai Giao gi cho nhip sau Nam ¢ dau trén kim cudng
ndao doi

Lam béan mau tranh luéin bdng mot vat hodc mot man nfa chdt cla hinh thoi thi
|8i vé thirchuaai  déng vai dung thirdude,  hai
thay kém cdau hdi can trd I5i

Pem di thi tin diéu nhém diéu hoc dugc: gid dinh  nira chét cta hinh thoi thi
nghithay vidiéu  ndo con ding, gia dinh hai; két qua cé thé dua
ngudi dung lam nao da bi bac nhom quay vé nhip trudc
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Giao daurachung chung
Cdch tranh & dung phép thir ctia muc 2: dua dau ra cho mét ngudi ngodii nhém, héi ho sé lam
gi dau tién.

@ B4 hdn nhip ddt lai van dé vi tudng da biét

Cdch tranh I& khéng cho bat déu nghiy khi chua cé mdt cdu vén dé viét 1én bang ma cé
nhom cung doc.

@ Quay vé saicho
Cdch tranh l& viét ra diéu bi bdc, réi tim nhip da chot diéu dé.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ N&m 2007, mdt nhom sinh vién trong I6p Design for Extreme Affordability nhdn dé
bai lam 16ng dp cho tré sinh non, gid bang moét phan trém 16ng dp & bénh vién My...

@ Chuyén ditim hiéu & Nepal va An D8 cho nhém thdy hai rang budc dé bai khéng néi
t3i: dién khéng 6n dinh...

@ Nhin theo bdinay: dau ra ctia nhip hiéu ngusi ding 1& véi rang budc cu thé, va chinh
chung buéc nhip dat lai van dé phai viét lai dé bai truéc khinghiray.

Diéu rat ra: khi dé bai da chira san gidi phdp, nhip hiéu ngudi dung I chd dau tién cé

cd héi lat lai no.

Vi du dugi day la du én that ctia mét I8p hoc & trudng dai hoc Stanford. Ban tra dudc bang tén
Embrace.
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Thur nhin lai viéc ciia minh

@ Chon moét sén phdm hodic mdt tinh ndng ban dang lam, hodc vira lam xong.
B Kémdt bang nédm dong, méi dong mét nhip.

0 3 mdi dong, ghi thi ma nhip d6 da that su giao ra trong du dn cda ban: tén tai
liéu, tén vat, hodc chép nguyén van moét cdu.

@ Khong co thi ghi «kkhéng co».

Cdch tu chéim va 18i gidi mdu ndm trong bai trén trang web.
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