Nhip nghi ra g: 1am sao c6 nhiéu y that

su khac nhau, roi chon thé nao

L&p Cdc nhip cua tu duy thiét ké&, lam tirng nhip ra sao

by MES LAB



Hoc xong bai nay ban sé

@ dung dudc ludt hoén phdn xét va céch viét y riéng trudc khi néi chung, va noi
dudc vi sao cach nday cho ra nhiéu y hon.

@ Dung dudc bdy céu hdi cho mét sén ph@m cé san dé soi nhitng huéng nhém
chua nghi tai.

@ Chon dudc vaiy dé lam bén mau bdng tiéu chi viét ra tir trudc, va tu kiém xem
nhédm cé chét qud sdm hay khéng.
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1- Nhip nay nhan cau hoi maé va phai giao ra vai y da chon,
kem Iy do chon

@ DPau vao cla nhip & mét ti ba cdu hdi dé chon & bai 3.
@ Visao phdicé nhiéuy réi méi chon, méa khéng ldy ngay y dau tién nghe hop ly?

@ Bén trong nhip ndy cé mdt lugt ma réng ra réi chét lai rat rd, nhu dé néi & 16p
Tu duy thiét ké la gi, hiéu cho ding trudc khi dung, mé DM-01, bai 3.

@ Co6 mdt diém can gilt trong cd nhip: hai nira phai tdch nhau vé thai gian.

@ Nhip nghiray cé nifra mé réng ra va nlta chét lai, vé hai ntra phdi tach nhau vé
thdi gian. -->

@ Diéundy g& ché ndo cho ban: khi xem bién badn mét buéi hop tim y, hdy dém
xem budi dé ghi lai bao nhiéu y, va c6 dong ndio néi ly do chon khéng.
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2 - Hoan phan xét, va viét y riéng trudc khi ndi chung

@ Hodn phdn xét (deferring judgment) nghia la trong lic nghi'y, khong ai dugc
ché, khen, hay can nhdc y ndo lam dudc hay khéng.

Ly do cla luét rat don gian.
Nhung chi hodn phdn xét thi chua da.

Cong cu g& cho dd la viét y riéng réi chuyén tay (brainwriting).

Lay mdt bdi cdnh chung & Viét Nam, khdng lay tir céng ty ndo.
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3 - Nhifng cong cu 6[59 g ra khoi 16i mon: bay cau héi cho
mot san pham co san, va tam Y trong tam phut

@ Coé nhiéuy chua chac dé cé y khdc nhau.
@ Bdy cdu hdi cho mdt sdn phéim cé san
@ Tdmy trong tam phut

@ Haicong cu nay lam hai viéc khac nhau.
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4 - Gom Y, cham theo tiéu chi viét ra trudc, va kiém xem
nhom co chot qua sém khong

@ Pay lanira chét lai cha nhip.
@ Viéc thirnhat l&d gom y thanh nhém theo hudng gidi.

@ Saukhi gom, dém sbé hudng chir ditng dém sé y: mudi ldm y thudc sdu huéng
cho nhiéu luva chon hon ndm mugi y chi thuéc hai huéng. -->

@ Viéc thi haila viét tiéu chi trudc, réi méi cham.
@ Viéc thibald kiém xem nhédm cé chét qud sém khong.

@ Dau hiéu d& da dé chuyén sang lam bén mau
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Bang tong hdp cong cu cua nhip nghira y

( AP . " 2 X X 2
Cong cu Dung dé lam gi Thudéc nua Cho dé hong
ndao
Hodn phdn xét  dé nguditaddmndicdy mdérdongra cé ngudivdan ché bdng nét mdt,
chua chac bdng cau «nhung ma»
Viéty riengrdi co nhiéuy ma khong ai méréngra viét xong roéi bé dd, khéng gom
chuyén tay phéi ché& lugt noi
Bay cdu hoi di hét nhitng16iré c6hé mdéréngra ding & cuhdidautiénray
cho sén phdm  théng
co san
Tamy trong ép qua nhiingy quen, mé6i mdrdngra yrardatthd, can gomky
tam phut ngudi lam riéng
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Bang tong hdp cong cu cua nhip nghira y

é 2 2 X X rd
Céng cu Dung dé lam gi Thuéc nua Cho dée hong
ndao
Gom theo biét that su cé bao nhiéu chét lai dém sé y thay vi s6 hudng
hudng giai hudng
Tiéu chi viét chon co ly do, ndi lai dudc chét lai dat tiéu chi sau khi da thich
trudc cho ngugdi khac moéty
Phép thiry ban biét nhédm cé chot qudsdm  chét lai khéng ghilai y ban déu nén
ddu khéng khéng cé gi dé so
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Ngudicd chiic néiy trudc, va ca phong nghi quanh y dé
Cdch tranh la viét y riéng trudce khi ndi, v ngusi c6 chic ndi sau cung, hodc khéng néi y ma
chi gilr thai gian.

@ DPém séy makhdng xem cdcy cé khdc nhau thét khéng
Cdch tranh l&d gom theo hudng gidi ngay sau khi nghi y, va ghi véio bién ban sé huéng, khéng
ghisoy.

@ Chon theo cam tinh réi méi dat tiéu chi cho khép

Cdch tranh la viét tiéu chilén bang trudc khi ma cdc y ra xem, va khéng sta tiéu chi trong
lic chém.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ Trudc dd, nhiéu nghién ciu da thdy mét nhém ngdi ndi chung ra it y hon clng
s& ngudi lam riéng réi gép y lai.

0O 3 thi nghiém thd tu, m6i nhdm bén ngudi cé mudi ldm phut nghi'y.

@ Nhin theo bdindy: day la ly do viét y riéng trudc khi néi chung.

Diéu rit ra: muén cé nhiéu y thi dirng bat moi ngudi xép hang ché lugt néi.

Vi du dugi day la moét nghién ctru tam ly hoc ddng ndm 1987 trén mét tap chi cta H6i Tam ly hoc
Hoa Ky. Ban tra dudc bdng tén bai Productivity Loss in Brainstorming Groups.
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Bai tap tu cham

Thur nhin lai viéc ciia minh

@ Ldy bién bdn hodic dnh chup bdng clia bubi tim y gan nhat ma ban du.
@ Démsdy da ghi.
@ Gom cdcy theo hudng gidi, réi dém sé hudng.

@ Ghilai: aindiy dau tién, y dugc chon thuéc hudng ndo, va cé tiéu chindo dugc
viét ra truéc khi chon khéng.

Cdch tu chéim va 18i gidi mdu ndm trong bai trén trang web.
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m.school

Poc tron bai va lam bai tap tai

mschool.meslab.org/lop/DM-02/bai-04.html

m.school by MES LAB - hoc khéng mét phi, khéng can ddng nhép



