DAt mifc muc tiéu cho tirng thong so,

dua vao ngudi dung, san pham khac va
nang luc lam ra

LSp Chuyén nhu cau ngusi dung thanh thong sé ky thuat

by MES LAB



Hoc xong bai nay ban sé

@ d&t dugc mic chdp nhdn dugc va mic ly tudng cho mét théng sé, va ghi dugc
moi muc lay tir ngudn ndo.

@ Xép dugc moithdng sé véio vai vé vao ctra hay vai tao khdc biét, cé dua vao
ba tang nhu céu cta Kano.

@ NOoidudc vi sao mét murc chua hoéi nha lam ra va chua ddt canh chi phi thi chua
phdi mic dé chét.
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1- Tudng phai va nén nha nhin san phém khac theo hai
cach, va cho hai cach Iéch nhau la thong tin

@ Muén d&t mic cho sdn pham mai thi trudc hét phdi biét cdc sédn pham dang
bdn ding 3 dau.

Tudng phdi la cdch nhin cia ngudi dung

Nén nha la cdch nhin clia dung cu do

C6 moét luéit cho nén nha: moi 6 sé do phai ghi dugc nai lay sé.

Khi dé c6 cé hai phan, cdch doc I& ddt ching canh nhau.

Néu hai cdch nhin khép nhau, vi du ngusi dung chédm minh kém vé sé do cla
minh cling kém, thi cho phai sira dd ro.
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2 - M6i théng s6 c6 mat vai, va ba tang nhu cau ciia Kano
giup xép vai cho dung

@ Ddt thong sé canh mdt bdng sén phdm khdc thi thay ching khéng déng cuing
mot vai.

@ Théngsé vé vao clia
@ Théng s6 tao khdc biét

@ Nhu céu phdi cé (must-be quality): thiéu thi ngudi dung bat mén, cé da thi ho
khéng déy.

@ Nhu cau mét chiéu (one-dimensional quality): ddp (ng cang nhiéu thi ngudi
ding cang hai l6ng, gan nhu ti 1& thuén.

@ Nhu cau hap dan (attractive quality): thiéu thi khéng ai phan néan, cé thi ngudi
dung thich thu.
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3 - M6i thong s6 can hai murc, va hai mifc ay chon theo maot
trinh tu

Karl Ulrich va Steven Eppinger dé nghi ddt cho méi théng sé hai con sé.
LSp trudc dé day dong yéu cdu bdt budc va dong mong mudn.

Trinh tu chon hai muc, néi 8 mic nguyén ly, gém sdu budc.

Budc mét, ldy mic san tir ngudi dung: dudi mic ndo thi ho thdy san phém
khéng dung dugc.

Budc bon la ché can ndi ré nhat.

V&i thong sé vé vao clra, miic theo mdt bang sdn phdm khdc chinh la ché ma
thua thi bi gat.
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4 - Mot muc chua héi nha lam ra va chua dat canh chi phi thi
chua phai muc da chot

@ Budc ném cua trinh tu hay bi lam qua loa nhét.

@ S6 trong tadiliéu ky thudt cia nha cung cap hay cta hdng nudc ngodi thudng &
muc dat dudc trong diéu kién thudn Igi nhét.

@ Cung luc dy, dat chi phi muc tiéu: mic gid thanh san phém phai dat, tinh ngudc
tir gid bdn du kién trir di phan Igi nhuén mong mudn.

@ Con mét diéu phdindird véi cd nhém.
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Bang tong hgp cach dat mirc muc tiéu cho mot thong so

r

Viéc Céu hoi dé tu soi Ldy tir ddu Ddu hiéu dang lam
sai

Tudng phai 3 nhu cAu ndo ngudi diém do ngudi dung thdt  Diém do ngudi trong
diing xép ta trén hay cho, trén cd sén phdmcta nhém tu cho
dudi ta lan sdn phdm dang bdn

Nén nha Do thét thi minh va mua vé, do cung phép do, S& chép tirtdiliéu
sdn phdm khdc dang  clng diéu kién chdo héng, 6 c6 sé
3 dau ma& khéng c6 nguén

Xép vai Thong sb nay la vé mdt bdng sdn phdm khdc  Moi thong s6 déu
vao clia, tao khdc vé ba tang nhu céu cta dudc ghi lé phéi hon
biét, hay chép nhén Kano
kém
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Bang tong hgp cach dat mirc muc tiéu cho mot thong so

r 2 4 . V.S ~r [ W.N . °
Viéc Cdu héi dé tu soi Lay tu dau Dau hiéu dang lam sai
Miric chdp nhan Dudi mic nay san phdm  san ngudi dliing, va Vé vao clra ma mat
dugc con bdn dudc khéng mdt bdng néu la vé bdng chi ghi l&d mong

vdo clia muén
Mirc ly tuéng Vugt téi dau thi ngudi cho diing dé chon D&t cao & thdong s6
dung con nhanra ngudi dung khéng can
Paoichiéutran Nhaldmraco bdoddm itnhdt hainhalamra, Mdc ldy tirsé tay hay
3 san lugng nay khong,  trd1Gi bdng van ban; tai liéu nudc ngoai,
gid bao nhiéu chi phi muc tiéu chua ai héi xuédng
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Lady ludn thong sé ctia sén pham dan déu lam muc tiéu
Cdch tranh la di dd sdu budc clia muc 3, nhéat 1& budc xép vai va budc hdi nha lam ra.

@ Dat mic theo sd in trong tai liéu chao hang thay vi do théat
Cdch trdnh: mua it nhat hai ba sén phdm vé do; 6 ndio chua do thi dé tréng va ghi la chua do.

@ Co hon sén pham khdc 8 moi thong s6
Cdch tranh la ghi rd cho ting théng sé mét trong ba luva chon hon, ngang hay chép nhén
kém, vé moi lua chon chép nhdn kém cé mét dong ly do.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ Tiéuchuén quéc té IEC 60034-30-1 chia hiéu sudt clia déng co dién thanh
cdc cap IE1, IE2, IE3, IE4, s6 cang I8n thi hiéu suat cang cao.

@ Nhin theo bai nay: véi héing Idm déng co bdn vao chau Au, hiéu sudt I thdong s6
vé vao clra, v miic chdp nhén dugc do luat dat san.

Diéu rit ra: vai cia mét thong sé do6i theo thdi gian, nén méi miric nén ghi kém ngay

ddt vé ngudn cla né.

Vi du dugi day dua trén quy dinh céng khai ctia Lién minh chdu Au va clia Viét Nam, nén ban tra
lai dugc.
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Thur nhin lai viéc ciia minh

@ M3 ban théng sé hién hanh ctia san pham ban phu trach.
@ Chonbathéng sé quan trong.

@ V3i moithdéng sd, ghi bén thi: mirc dang dé&t 1@y tir ngudn ndo trong ba ngudn
(ngudi diing, sén pham khdc, gidi han vat ly va nang luc lam ra); sé do cla hai
san pham khdc...

@ O ndo khdng dién dudc thi dé tréng.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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