MOi vai cham san pham S mot luc khac

nhau, bang mot thudc do khac nhau

LSp Nguadi dung, khach hang va ngudi mua — ba ngudi khac nhau

by MES LAB



Hoc xong bai nay ban sé

@ v4Si mot sén pham cu thé, ghi dugc ngusi diing, ngudi mua va khdch hang moi
bén chém sdn phdm vado lic ndo va chdm bdng nhitng thir gi.

@ Chira dudc I8i chédm cla méi vai quay vé céng ty qua con dudng ndo, v tré
bao lau.

@ Tim dudc it nhat mdt cho trén sén phém cla ban ma thudc do cla hai vai kéo
ngucc nhau.
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1- Nguci mua cham san pham G ltic chon, va luc ¢i6 ho chi
thay dugc mot phan cua no

@ Ngudi mua gdp sén phdm & lic chon (point of purchase): diing trudc ké hang,
ludt mot trang bdn hang trén mang, hodc xem mét bang bdo gid.

@ O luc chon, ngudi mua chi chdm dudc nhitng thi nhin thdy, doc thdy hodic cdm
thir dudc trong chdc lat.

Cé nhitng thi ngudi mua khédng chém dudc & lic chon, du ho rat muén.

Khi mua trén mang, ngudi mua cé thém moét nguén dé dodn: 18i ddnh gid cla
nhirng ngudi da dung.

@ Diéu dd dan t8i mdt hé qud cho ngudi thiét ké.
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2 - Nguci dung ché'im,c’f luc dung, 1ap lai hang tram Ian, bang
nhirng thi khong thay dudc & lic mua

@ Ngusi dung géip sadn pham & ltic dung, va ltc nay khéng phdi mét 1an ma la rat
nhiéu lan.

@ Ngudi dung chdm bang nhiing thir ngusi mua khéng thay dudc.
@ Ld&i cham cua ngudi dung khéng vé céng ty ngay.
@ DPay la ché can néird khi ngudi dung khdc ngudi mua.

@ Hé qud cho nhém lam sén pham la 18i chdm ctia ngusi dung géan nhu khéng bao
gid tu tim vé.
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3 - Khach hang cham san pham bang chuyén no co di qua
dudc khau ban cua ho hay khong

@ Khikhdch haéng la mét bén trung gian, nhu nha phén phdi, chudi bdan I8, hay ch
nhdn hang dat gia céng, thi ho I vai chdm sém nhat.

@ Thudc do cua khdch hang la thudc do ciia mot viéc kinh doanh.

@ Véixudng lam hang gia céng, khdch hang Ia chl nhén hang, va ho chém theo
mot cach hai khac.

@ Khdch hang khdéng chadm sai khi dung nhiing thuéc do nay.

@ L&i chdm ctakhdch hang vé céng ty nhanh nhat véa ré nhat trong ba vai.
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4 - Ba thudc do cd luc kéo ngudgc nhau, va san phém phai
qua dudgc ca ba cua

@ DPdat ba muc trén canh nhau, ban thdy mét thi tu.

@ Khdch hang chém trudc, ngusi dung chdm cudi, con I8i chadm vé téi céng ty
theo thi tu ngudc lai, nén I8i clia ngudi dung vé chdm nhét. -->

@ Phan Ién thdi gian, ba thudc do di cuing chiéu.

@ Sdch cla ching téi chét nguyén ly & ché ndy: sén phadm phdi qua dugc cé hai
clra, ctra lic mua va ctra luc dung.

@ Mot cdach lam cho nguyén ly nay thanh viéc cu thé: véi méi dong trong bén yéu
cau san pham, hay ghi dong dé phuc vu vai ndo.
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Bang tong hdp ba vai cham san pham

Khach hang Ngudi mua Ngugi dung
Chdm licndo  sém nhat, lic quyét lic chon, thudng rat lic dung, lGp lai

nhdn hang vao danh ngdn nhiéu lan trong

muc bdn nhiéu thdang

Chambanggi  dé bdn, I&i, chd khova  hinh ddng, gid, thuong dé dung, dé lau,
ké, van chuyén, it trd vé hiéu, I18i hita trén hdp, sy bén, vira chd, hdng
an tdm ra sao

Khong thay s&n phdm song ra sao nhitng phdm chat chi 16 ly do ngudi mua dé
dudc gi trong tay ngudi dung ra khi dung chon mon nay
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Bang tong hdp ba vai cham san pham

-
Khach hang Ngudi mua Ngugi dung
L3i cham vé don d&t hang, cubéc gdp  s6 bdn, tilé chonso  mual lai, gidi thiéu, ddnh
cong ty qua cua phong kinh doanh v3i mén bén canh gid, bdo hanh, tra hang
dau
Vé nhanhhay  nhanh va rd nhat khd nhanh, qua sé chdm nhat, cé khi khéng
cham bén vé
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Po thanh cong bdng sé bdn cta nhitng thdng dau
Cdch tranh l& ngay tir lic ddt muc tiéu, ghi thém mot con sé chi ngudi ding méi tao ra dugc,
nhu ti 1& mua lai hodic sé Ian goi bdo hanh, véa hen ngdy doc né.

@ Pem maura phong hop héiy kién réi tuédng da nghe ngudi dung
Cdch tranh l&a tach hai viéc: xem mau thi ghi la y kién Itic chon, con muén biét ltic dung thi
phdi dé ngusi ta dung mau trong diing hoan cénh cua ho, nhiéu ngady.

@ Coi doihdicla khéu bdn la khdng phai viéc clua thiét ké

Cdch trdnh I dua méu thé cho phong kinh doanh hodc mét khdch hang trung gian xem sém,
lic thiét ké con stra ré.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ Nhiéumén dién tirnhé va dé chai tiing dugc bdn trong vi nhua ciing han kin
(clamshell).

@ Thdng 11 ndm 2008, Amazon ma3 chuong trinh Frustration-Free Packaging, tam
hiéu l& bao bi khéng géy buc.

Diéu riat ra: khi khdch hang déi thi thudc do d6i, vé mot chd kéo ngudc véi ngudi

diing cé thé bién mat.

Vi du dugi day c6 thong cdo bdo chi cong khai ctia chinh héing, ddng ngay 3 thang 11 ndm 2008,
nén ban tra lai dugc.
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Bai tap tu cham
Thur nhin lai viéc ciia minh

Lay sén phdm ban dé dung & bai tap cha bai 1.

Ké lai bang téng hdp véi ba codt ba vai, va dién hai hang dau cho ding sén
phdm dy: mdi vai chdm luc ndio, chdm bdng nhiing gi.

Moi 6 ghi it nhat hai thir cu thé.

Sau dé dién hang thi tu: trong ba thdng vira qua, céng ty ban dé nhén dudc 18i
cham ndo cla ting vai, qua dudng ndo.

@ Cudicung, tim mét choé trén sén phadm ma thir mdt vai mudn lam khé cho vai
khdc, va ghi ai dé quyét cho dé.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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Poc tron bai va lam bai tap tai
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