Nham gilfa ba vai olan tGi bon Kiéu sai,

va moi kleu c6 mot dau hiéu séGm

LSp Nguadi dung, khach hang va ngudi mua — ba ngudi khac nhau

by MES LAB



Hoc xong bai nay ban sé

@ goi ding tén bdn kiéu sai sinh ra khi mét nhém lam sdn phdm nhém gitra ngusi
dung, ngudi mua va khach hang.

@ Neéu dudc, cho ting kiéu, mdt dau hiéu nhin thay dudc trong hé so du an trudc
khi hang ra thi trudng.

@ Soilai mét du dn ban dang lam va chira né dang cé dau hiéu cta kiéu ndo,
hodc chua cé kiéu ndo.
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1- Kiéu thdf nhat 1a thiét ké cho ngudi mua ma bo quén
nguai dung

@ DPay la kiéu sai dugc ndi téi nhiéu nhat.

@ Triéu ching khi hang da ra thi trudng thi dé nhan: sé bdn nhitng thdng déau tét,
réi sé6 ngudi mua lan hai thap, va I8i ddnh gid [&p lai cung mdt y 1& nhin dep mé
dung cuc.

Ddu hiéu sém thi ndm trong hé sd, trudc ngdly mé khuon.

Can ndéi ré mot diéu dé tranh hiéu sai.
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2 - Kiéu thir hai I thiét ke tot cho ngucGi dung ma quén cho
nguGi mua mot Iy do dé tra tién

@ Kiéu nay ngudc vdi kiéu thi nhat, va it dugc néi téi hon, vi né thudng xdy ra &
nhitng déi rat chdm chi di tim hiéu ngusi dung.

@ Ly do thudng la mét trong hai.
@ Dau hiéu sém cla kiéu ndy ciing ndm trong hé so.

@ Cadch chita khéng phdila b bét chat lugng khi ding dé dén siic vao vé ngodii.
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3 - Kiéu thir ba Ia thiét ké cho khach hang trung gian, day
dudgc hang vao kénh nhung khong ban ra dugc

0 Kiéu nay chi cé khi khdch hang lad mét bén trung gian: nha phén phéi, dai ly, chudi
bdn lé.

@ Kiéu saithu ba xdy ra khi sédn pham dudgc lam dé thuyét phuc khéch hang trung gian
nhén hang: chiét khdu tét, thiing gon, méau mé nhiéu dé pha ké.

@ Sdch cla ching tdi chira mdt diéu nguy hiém & kiéu nay.

@ Hang bdn vao kénh da dugc tinh la doanh s8, nhung kiéu sai thir ba nam & khodang
gilta kho dai ly vé tay ngudi mua, ché khéng ai dugc giao viéc theo doi. -->

@ Dédu hiéu sdm: muc tiéu ra mat chi ghi bang sé hang giao vao kénh, khéng cé con s6
ndo vé hang rai ké.

@ Kiéu saindy khéng cé nghia l& phdi bd qua doi hdi ctua khdch hang trung gian.
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4 - Kiéu thir tu 12 Iay y kién clia vai gan minh nhat thay cho
vai minh khong gap

@ Ba kiéu trén I nghe mét vai va bé quén vai khdc.

@ Ba kiéu dau lad nghe mdt vai va bé quén vai khdc, con kiéu thir tu | nghe mot
ngudi néi thay ma tuédng dd nghe ngudi dung. -->

@ Ngudindithay cé thé la daily, ké lai diéu khach phan nan.

@ Thuvién tinh huédng cla ching téi cé ca mang didng nguyén ly ndy: nghién ctu
todn hdi ngudi mua, dai ly va phong mua hang...

@ Ddu hiéu sédm cua kiéu nay dé soi nhat trong bén kiéu.
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Bang tong hop bon kiéu sai do nham vai

( 4 4 4 d
Kiéu1-cho Kiéu2-cho Kiéu 3-cho Kiéu 4 - nghe
ngudi mua, quén ngudi dung, khach hang trung ngudi néi thay
ngudi dung quén ngudi mua gian
Vai bi bo ngudi dung ngudi mua ngudi mua va ngudi dung, du
quén ngudi dung doéi tudng da
nghe
Triéuching bdndautdt, mua dung thikhen, héng vao kénh ngudi duyét mau
khi darathi |anhaithdp,ché nhung it ngudi nhanh, ndm lai thich, ngudi dung
trudng kho dung chon trong kho dai ly that ché
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Bang tong hop bon kiéu sai do nham vai

Kiéu1:-chongudi Kiéu2:-chongusi Kiéu3:cho Kiéu 4 - nghe
mua, quén ngudi dung, quén ngudi khach hang ngudi noi thay
dung mua trung gian
Déu hiéu bdn yéu céutodn khéng néiduagc ly muc tiéu chighi 18i ngudi dung
sGm trong dong kiém dudc do chon bang chir s6 hang giao déu do ngudi
ho so bdng mat clla ngudi mua vdao kénh khdac ké lai
Cau héi dé dong ndo chi ngudi mua thdy cdi  ai do hang réi ai da nodi cau
soi kiém dugc khi tot ndy & ddu, lic ké, bao lGumoét  nay, ndi é dau,
dung nhiéungdy  néo lan ngdy ndo
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Sta kiéu sai nay bdng cdch rgi sang kiéu sai ddi dién
Cdch trdnh la khi rat bai hoc, ghi rd clra ndo da thua vé ctra ndo dé qua, dé lan sau giill cta
da qua.

@ Doc con sd cla vai ndy nhu con sd cta vai khdc

Cdch trdnh lad méi con sé trong bdo cdo ra mdt déu ghi ré né la 18i chdm cta vai ndo.

@ Kétludn san pham hdng khi né chua tdi tay ngudi diing

Cdch tranh la trudc khi két ludn, hoi di ba cdu theo thi tu: hang dé véio kénh chua, dé rdi ké
chua, va ngudi da mua cé con dung khong.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ Thuc &n cho ché Id mét sén phém cé ngudi dung va ngudi mua tdch rdi hdn:
con ché an, con ngudi chd chon va tra tién.

@ Noitheo ngdn ngir clia I8p ndly, mau sdc la mét phdm chat Iadm cho ngusi mua,
khéng lam cho ngudi dung.

Diéu rit ra: m6i phdm chdt clia sédn phdm nén dudc héi la lam cho vai ndo, va cé lay

di gi cta vai kia khong.

Vi du dudi day lay tir trang hdi ddp cédng khai clia chinh mét héing thiic én cho vat nudilén, nén
ban tra lai dugc.
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Bai tap tu cham
Thur nhin lai viéc ciia minh

@ Lday san phdm ban da ding & bai tap cha bai1va bai 2, hodic mdt san pham
dang trong giai doan thiét ké.

@ M3 baén yéu cau san pham, hodc bién ban ctia budi duyét mau gan nhat.

@ V3&i méikiéu sai trong bang téng hap, tré I16i cau hdi & hang cudi, va ghi bdng
ching ban tim thdy trong hé sa, khéng ghi theo tri nhd.

@ Sau dé ghi du dn dang mang ddu hiéu ctia kiéu ndio, hodic ghi rd I& chua thay
ddu hiéu néo.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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