Nhin mot san pham tu ba phia, va moi

phia phai c6 mot ngudi that dung sau

LSp Nguadi dung, khach hang va ngudi mua — ba ngudi khac nhau

by MES LAB



Hoc xong bai nay ban sé

@ soi mot sén phdm cla ban tir ba phia, ngusdi diing, ngudi mua va khdch hang,
trén mot trang gidy.

@ Chiradudc phiandao dang chi cé mét ngudi tudng tugng, chua cé ngudi that
nao da gdp dung sau.

@ Chon dudc mdt viéc lam ngay trong tudn nay dé lap choé tréng dé.
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1- Ca I&p g6i lai thanh mdt cach soi san pham tir ba phia

@ Cdch soi nay bat dau tir mot Ian bdn cu thé, nhu bai 1 dé ddn, khéng soi chung
cho cd mot nhdm khadch.

Moi cot phdi tré I8i dudgc bén cau.
D&t ba cdt canh nhau, ban sé thay hai thd.
Pay & moét cdach nghi, khong phdi mot biéu mau dé dién cho da 6.

Cdch soi nay nén lam it nhat & hai luc.

Néu ban chi con nhé mét diéu tir cé I3p, thi dé la: trong moi cudc ban vé san
phdm, moi khi ai d6 néi khdch hang muén, hdy haéi lai vai ndio, va ngudi that ndo
dé ndi diéu dé.
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2 - M6i phia can mat ngudi that da gip, cé cau néi nguyén
van, chir khong phai mot chan dung dunhg cho dep ho sc

@ Khida tdch ba vai, nhiéu déi viet cho moéi vai mét chan dung (persona): mét
trang mo t& ngudi ma sén phdm phuc vu, cé tudi, nghé, théi quen, diéu ho lo.

@ Nhung chan dung cé mét cdi bay.

@ Sdch cla ching téi d&t mdt quy tdc cling cho ché nay: khéng chén dung ndo
dugc dung néu khéng cé it nhat mét ngudi that ding sau.

@ Ap vao ba phia, quy tdc nay cu thé nhu sau.

@ Coé badauhiéu cho thay mdt phia dang chi cé ngudi tudng tuong.
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3 - Khi ba phia kéo ngugc nhau, phai tach dau la ctra phai
qua, dlau la cho chon dié hon

@ Bai 2 dandi bathudc do co luc kéo ngugc nhau, va bai 3 da néi nghiéng hdn vé
mot phia thi thanh mét kiéu sai.

Cdch nghi ma chung téi dung I& tdch moi phia lam hai phan.

TU cdch tdch dé, luét can la: moi ctra phdi qua ctia cd ba phia déu phai qua
trudc.

@ Mbiphia cé ctra phdi qua va chd chon dé han, nén phdi qua hét céc clra ctia cd
ba phia trudc réi méi dén siic dé hon han 8 mét phia. -->

Cdch nghi nay giup doc lai cdc kiéu sai ctia bai 3.

Cé mét gidi han cdn néi thdng.
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4 - LGp nay dirng 6 dau, va ban hoc tiép 6 dau

@ L&p nay day ban goi ding tén ba vai, bi€t méi vai chédm gi, nhan ra kiéu sai do nham
vai, vé cdc vai trong mot 1éin mua cla té chic, va soi mot san phdm tir ba phia.

@ Ldp Lam sao biét ngudi ta that su can gi, md NC-01, dad mé.

L&p Phdng van véa quan st ngudi dung, mé NC-02, sé day cdch di gdp ngudi that
cho ting phia: hdi thé ndo dé khdong dat ngudi ta tra I5i...

L&p Tu diéu khach mudn téi yéu cau ky thuét do dudc, mé KT-01, dd ma.

L&p Chuyén nhu cau ngudi dung thanh théng sé ky thuat, ma KT-02, sé day cdch xép
thr tu gilra cdc nhu céu va néi ching véi théng so.

L&p Cdc budc phat trién moét sén phdm mdi, ma SP-03, sé ddt viéc soi ba phia vao
ding chding clia né trong cé quda trinh, dé ban biét lam viéc nay lic ndo thi con stia
dugc.
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Bang tong hdp cach soi mot san pham tif ba phia

r

Cau héi cho Ngudi ding Ngudi mua Khach hang

moi phia

Ngugi that nao moét ngusi da dung moét ngudi dd chon hodc mot ngudi & bén dat

di'ng sau da lau, c6 cdu néi da khéng chon, cé cAundi  hang, co cau noi
nguyén van nguyén van nguyén van

Cham lic nao, llc dung, Idp lai nhiéu  ldc chon, rét ngdn lic nhén héng vao

bang gi lan danh muc bdn

Cura phai qua khong hong, khéng gid va I6i hira da dé chon di qua dugc khéu bdn
vudng & nhiing viéc clua ho
lap lai
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Bang tong hdp cach soi mot san pham tif ba phia

-
Cau héi cho Ngudi ding Ngudi mua Khach hang
moi phia
LJ3i chdm vé thudng 1au nhat, cé khi qua sd hang rdi ké qua don hang vé cubc
gan nhat khi chua vé gdp
ndao
Dau hiéudang toan tinh tlr, khéng cé chi cé sé liéu, khdng chi nghe qua phong
chi c6 nguai cdu noi that cO ngudi kinh doanh
tudng tudng
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Dung moét chan dung cho cd ba vai

Cdch trdnh l& viét riéng cho tiing vai dang tdch ra trong lan bdn dé, va chi gop lai khi chdc
chdn mot ngudi déng cd hai, ba vai.

@ Dé cong cu tu sinh chan dung thay cho viéc di géip ngudi that

@ Lam chdn dung mét lanroi dé dé
Cdch tranh I& ghi ngdy gdp trén moéi chén dung, va gép lai it nhat mét ngudi 8 moéi phia moi
khi m& kénh mdi.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ Mdy khi rung tim tu déng dung dién dé ctu ngudi bi ngiing tim dét ngot.
@ Theo ba phia cta baindy, ngusi dung & day la ngudi khé thay nhat.

Diéu rit ra: ngudi ding vdng mat luc mua thi phia ngusi diing van phéi cé ngudi

that, va co ldc chinh viéc dé ma cira vao thi trudng.

Vi du dugi day dua trén mot quyét dinh cong khai clia co quan quan ly thuc phdm vé dugc phdm
Hoa Ky ndm 2004, dugc nhiéu haéng tin dua, nén ban tra lai dugc.
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Bai tap tu cham
Thur nhin lai viéc ciia minh

Lay sén phdm ban dé dung & cdc bai tap trudc.

Trén mot trang gidy, ké ba cot va trd 18i nédm cau hdi & cot trdi cliia bang tong
hap cho tung phia.

0O o) héng ngudi thét ndo ding sau, chi dugc ghi ngusi déi da gdp truc tiép, kém
mot cAu noi nguyén van va ngay gap.

Phia ndio khéng ghi dugc thi dé tréng, diing dién cho du.

Cubi cling, chon mét phia dang tréng va ghi mét viéc cu thé sé lam trong tudn
ndy dé cé ngudi that cho phia dé: gdp ai, 8 dau, héi hay xem diéu gi.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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