Mot chang oM hhirng gi, va ba chang

dau di tim dung thu can lam ra sao

LSp Cdc budc phdt trién modt sdn pham mdi

by MES LAB



Hoc xong bai nay ban sé

@ tdch dugc phan quy trinh véi phén ky thudt khi doc méd ta céng viéc clia mét
du an.

@ Liét ké dugc ndm phén ma mot chdng ndo cling phdi cd, roi dung nédm phéan dé
dé soi mét chdng dang chay.

@ Noidudc ba chdng dau ctia mét du én lam nhiing viéc gi bén trong, véi moi
chéng phdi ra dau ra gi méi dudc di tiép.
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1- Quy trinh la trinh tu cac chang, kj thuat la cach lam bén
trong mot chang, va moi chang co nam phan

@ Quy trinh (process) la trinh tu cdc chdng phai di qua, tirldc cé moét y nghi téi
lic c6 hang ban dugc.

@ Cau hdicia chdng: Mdt cdu ma chdng phdi trd I8i bang cdn ci trudce khi chéing
sau dugc bat dau.

Cdc viéc phdilam dé cé cdn cu tra IGi cau do.

Ky thuat dung cho tung viéc.

@ Paura (deliverable): thi con lai khi chdng xong, mé ngudi ngodi déi md ra doc
dugc.

@ Ngudi chiu trdch nhiém cudi
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2 - Chang tham do tra IGi cau viéc nay co dang lam va co
nén lam vao luc nay khong

@ Cau hdiciachdngthdm doé thuan vé chién lugc.

@ Viéc thi nhat la xem noi khoé clia ngusi dung cé thét khong
@ Viéc thu haila xem céngty co nénlam viéc nay khdng

@ Viéc thirbala xép logi du dn

@ Viéc thitulara quyét dinh

@ Ddaurald mdt dé bai viét trén mét trang: ldm cho nhém ngudi ndo, gidi viéc gi
cla ho, vi sao cong ty minh lam dugc.
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3 - Chang tim hié‘u nguai dung tai cho tra I6i cau ngudi diing
that su can gi, bang bang chirng hién truéng

@ Cau hdicia chdng nay cé mét chir quan trong, I bang chiing hién trudng (field
evidence).

@ Viéc thinhat la chon ding ngudi dé gdp

@ Viéc tha haila quan sat va héi chuyén ngay tai ngi dung
@ Viéc thibaldténg hdp va x&p uu tién

@ Déauragdm ba thi.

@ Chadng nay xong khi nao
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4 - Chang tim va chon phudng an tra I6i cau phuong an nao
du chin dé bo tién lam mau

@ Chdangndy cé mét cdp chir cén tach.

@ Viéc thinhat l&d mé rong roi thu hep

@ Viéc thu haila dung vai phuong dn va so véi nhau

@ Viéc thi ba la chét nhitng quyét dinh nén trudc khi vé chi tiét
@ Viéc thd tula chuyén nhu cau thanh bén yéu cau cé sé

@ Pauraldphuong dn dé chon, I18i hira ctia sdn pham (value proposition) viét
thanh mét hai cau, ban yéu cau cé sé va ngudng dat, gid thanh muc tiéu...
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Bang tong hap ba chang dau

(Chéjng Cduhédicua Viéc chinhbéntrong Daura Dau hiéu chéng
chang chua xong
1:- Thamdo  viécndaycé xem noi khé cé that dé bai mot dé bai child mét
dénglam,cé khdng - soi ba diéu trang - quyét céiu néi miéng
nén lam lic kién-xép loaidudn-  dinhcd tén hodc mdt tdm dnh
nay khéng quyét dinh lam, chua  ngu&i quyétva  san phdm cla
l&dm hay khéng ladm ngdy quyét ngudi khdac
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Bang tong hap ba chang dau

(Chéjng Cau héi cta Viéc chinhbén  Péaura Dau hiéu chéng
chang trong chua xong
2 - Timhiéu ngudidiung chon dling ngudi  bdén téng hop nhu nhu cau ndo ciing
ngudiding thdatsucén gi, -quan sdt vahdi  cducéd danching: chidan dudc bdng
tai cho cé bang chiing  taingi dung danh sach uu tién- |3i khai, khong co
hién truéng tong hdp va xép  vai cau hdithiétké cdindo thay tan
chua uu tién md mdt
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Bang tong hap ba chang dau
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(Chéjng Cduhédicua Viéc chinh bén Paura Dau hiéu
chang trong chang chua
Xxong
3-Timva phuong dn ma réng réi thuhep - phuong dn déchon-18i  chicé mét
chon nao du chin so vai phuong dn - hita cla sén phdm - phuong dn
phuongdan  débd tién chét sdu quyét dinh  bdn yéu cau cé ngudng tlng dudc
ldm mau nén-viétyéucaucd -gidthanhmuctiéu-ly nghira
s6 do loaqi
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Coiba chdng dau la gidy t8, nén lam cho nhanh dé téi phan viéc that
Cdch trdnh I do tién dd clia ba chdng ddu bdng dau ra clia chiing, ghi trong bdng téng hdp,
chir khéng bdng s6 ngay dé tréi qua.

@ Hoc dudgc mét ky thudt réi tudng minh da cé quy trinh
Cdch tranh & moi khi dung mét ky thudt, viét ra né phuc vu céu héi ctia chding ndo.

@ Keét thic chdng tim hiéu ngusi dung khi hét han, chir khong khi dd bdng chitng

Cdch trdnh la viét diéu kién xong clia chding ngay tir dau, theo ba diéu kién 8 muc 3, va dé
ngudi chiu trdch nhiém cudi soi theo ding ba diéu dé.
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Vi du minh hoa

@ <!'-- ANH SP-03-bai-01-2.webp | Tranh vé: mdt ngudi ndu &n khuyu gdi, mat
ngang mdt ban dé doc muc nudc trong céc dong, mot ngudi nghién ctiu diing
canh quan sat. | Hinh 2.

@ Vidu duéi day ld mdt ca dudc chinh hdng vé nhiéu tai liéu vé thiét ké lay ngudi
dung lam gdc thudt lai, ban tra dudc bdng tén sén pham.

@ Hdng d6 dung nha bép OXO cla My, déu nhitng nédm 2000, tim hiéu ngudi ding
cho mét chiéc c6c dong méi.

Diéu rit ra: bang chirng hién trudng va I6i khai & hai logi cén cirkhdc nhau, va

chdng nay chi xong khi cé loai thir nhat.
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Bai tap tu cham
Thur nhin lai viéc ciia minh

@ Chon mot sédn phdm ma céng ty ban dang lam, nén chon mét sadn pham chua
tSi chéing ldm mau.

@ Kémédt bang ba dong ting vdi ba chding dau, va bén cét.

@ Cotmot, viet cau hdi clia chding bdng chif ctia ban, cho ding sén phém nay,
khéng chép cau chung trong bai.

@ Cot hai, ghi dau ra ctia chding dang cé, kém nci né ndm, tén tép hodc tén ngudi
gitr.
@ Co6tba, ghimot ky thudt déi da dung trong chdng do.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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