Ba chang sau bién phuong an da chon

thanh hang ban dugc ra sao

LSp Cdc budc phdt trién modt sdn pham mdi

by MES LAB



Hoc xong bai nay ban sé

@ md td dudc cdng viéc bén trong ba chéing cudi cia mét du én, cung thir ma
tirng chdng phai dé lai khi két thuc.

@ Xép dudc cdc phép thir cia mét sén pham vao ding ba loai thir khdc nhau, réi
chi ra logi ndo dang thiéu.

@ Chiradudc ba diém trong du dn ma tir d6 tién bé ra gan nhu khéng lay lai
dugc, va néi dudc vi sao choé diing dé quyét phdi dét ngay trude chung.
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1- Chang lam ra mau chay dudc tra 18i cau phudng an da
thanh mot mau ma nha may lam ra dugc chua

@ Cau hdiciachdngnday cé hai vé, va vé sau hay bi quén.

@ Viéc thinhat la thiét ké téng thé

@ Viéc thi haila thiét ké chi tiét

@ Viéc thirbaldldm mau qua nhiéu cap

@ Viéc thituld xem xét khd ndng sdn xudt cung ngudi cta xudng

@ DPauraldbd hoé so ky thudt di dé ngudi khdc lam ra dugc vat that, mau gan
sdn xudt, gid vén du tinh da tinh lai, va danh séch rdi ro con mé.
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2 - Chang kiém chifng tra I6i cau san pham da dat dlé ban
rong chua, va no gom ba loai thir khac nhau

@ Nhiéu ddi goi chung moi viéc & chdng nay léa thir.

@ Loaithd nhat la thitheo bdn yéu cau

@ Loaith haila thda véi ngudi dung that

@ Loagithdbala thi hdp quy va xin chiing nhan

@ Canhbaloaqithild mét viéc nira: chay thir san xuat (trial run).

@ DPéurald két qud thir ddt canh tiing déng cltia bén yéu cau, két qué dung thir
v8i ngudi diing, cdc chiing nhéin can cé, két qua 16 thi...
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3 Chang dua ra thi tru’dng va dong du an tra I6i cau duara
thé nao va hoc élu'dc gicho lan sau

@ Nia déula dua hangra.

@ Viéc thi nhat la ké hoach dua ra thi trudng
@ Viéc thi haila theo ddi sé liéu sau khi bdn
@ Viéc thd ba la budinhin lai sau du dn

@ Viéc thutula dong du an chinh thuc

@ DPéurald ké hoach dua ra thi trudng dé duyét, sé liéu sau ban ddt canh tiéu chi
thainh céng, bién bdn bai hoc cé viéc cu thé, va quyét dinh déng du dn.
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4-Coba dlem ma tu do tlen bora gan nhu khong Iay lai
dugc, va ché duirng nang nhat dugc dat ngay truéc chung

@ Xét cd sduchdng theo sé tién bé ra thi thdy tién khéng dudc chi déu.
@ Diém thinhat la luc bt dau dau tu nghiém tic véo mot phuong dn
@ Diém thi haila ltc dat lam khudn va mua vat liéu vaéi s6 lugng 16n

@ Diém thd ba la lic dua ra thi trudng

@ Sdch cliia chiing tdi néu mot nguyén tdc tdi thiéu: du du én nhd td&i dau, phaicé
mot chd ding dé quyét ngay trudc moi diém nay, véi mot ngudi di quyén néi
dung.

@ Tién bd ra gan nhu khéng lay lai dudc & ba diém, nén ngay truéc mbi diém phdi
cé mét chd diing dé quyét. -->
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Bang tong hop ba chang sau

(Chéjng Cau héi phai Nhitng viéc lam trong Thir phai dé lai Déu hiéu cho
tra I1Gi chéng thdy chua
xong
4 -Lamra phuongdndd  thiét ké téng thé - ho so ky thuat mau chi do tay
mau chay thanh mduma  thiétké chitiét-lam  dddélam -méau  ngudi ky thudt
dugc nhd mdy lamra mau qua nhiéu cap - gdan sén xudt - l&m, xudng
dudc chua xem khd ndng sdn gidvontinhlai-  chualam thi
xudt - chot thiét ké rdi ro con mé lan ndio
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Bang tong hdp ba chang sau

(Chéjng Céu hoi Nhitng viéc lam Thit phai dé lai Ddu hiéu cho
phditralsi trong chéng thdy chua
xong
5 - Kiém sdn phdm thir theo ban yéu két qud thircanh tiing chi cé mét loai
chitng da dat dé cau - thr v38i ngudi dong yéu cau - két tha, thudng ld
bdn réng dung that-thirhdgp  quadiungthi-ching loagith( nhat
chua quy - chay thir sdn nhdn - ti 1é hong cla
xudt 16 thir
6 - Duara duarathé  kéhoach duara- ké& hoach dé duyét - doi dé sang du
thi trudng ndo, hoc theo déi sé liéu - sé liéu canh tiéu chi édn mé&i ma
vadongdu  dudc gicho budinhinlai- giao thanh cong -biénbdn chua co bién
an lan sau cho van hanh bdi hoc cé viéc cuthé ban bdihoc
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Coi mau chay dugc la xong
Cdch tranh la ghi riéng hai cét trong ké hoach thr, mét cdt cho thirtheo bdn yéu cau vat mét
cot cho thir véi ngudi dung, va khéng cho qua chdng néu c6t thir hai dé tréng.

@ Chot thiét ké trén gidy, réi van sita sau khi dd@ mé khudn méa khdng qua ai
Cdch trdnh la coi moi thay déi sau méc chét [ mét dé nghi thay ddi, du nhd, ghi lai ly do vé
ngudi duyét.

@ B4 budi nhin lai vi déi da sang viéc mdi

Cdch tranh I& dat lich budi nhin lai ngay trong ké hoach dua ra thi trudng, va chi coi du én dé
ddng khi bién ban bai hoc ¢cé it nhat mét viée dudc giao cho mét ngusi.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ Hadng Procter & Gamble cia My lam ra Febreze, mot dung dich xit khir mui trén vai.

@ Tuthdng 3 ndm 1996, hdng bdn thir 8 vai thanh phé trudc khi ban réng, va hang bdn
cham.

@ Nhin theo bdinay: ché hé chilé ra & loqi thir thir hai, khi sdn phdm vao nha ngusi dung
thét, va hang thay né trudc khi ban réng.

Diéu rut ra: qua da phép thir theo ban yéu cau chi chirng minh sdn pham dung vaéi

bdn yéu cau. N6 chua chitng minh bén yéu céu ding véi ngusi dung.

Pay la mét ca cé that, nha bdo Charles Duhigg thudt lai ndm 2012. Ban tra dugdc bdng tén sdn
phdm va tén tdc gid.
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Bai tap tu cham

Thur nhin lai viéc ciia minh

@ Lday mét sdn phdm ma céng ty ban dang ladm mau hodic vira dua ra thi trudng.

Liét ké moi phép thir dé lam hodic dd Ién k& hoach cho s&n pham dé.

Xép tiing phép thir véio mot trong bén nhém: thir theo ban yéu cau, thir véi
ngudi dung thét, thir hép quy, chay thir sén xuat.

@ Saudoé trdldi ba cdu.
@ Nhém ndo dang tréng?

Cdch tu chéim va 18i gidi mdu ndm trong bai trén trang web.
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