cac mo hinh phat trién pho bién, va moi

Mo hinh dua vao gia dinh nao

LSp Cdc budc phdt trién modt sdn pham mdi

by MES LAB



Hoc xong bai nay ban sé

@ goitén va vé lai dudc sdu mé hinh phdat trién phd bién, mdi mé hinh bdng mot
hinh don gian.

@ Viétra dugc gia dinh géc cla timg md hinh bdng mét cau.

@ D&t dugc quy trinh dang chay that trong céng ty minh canh sdu hinh dé, réi néi
né gan véi mé hinh ndo nhat.
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1- M6t mé hinh phét trién la cach chia con dudng thanh
chang va cach di lai gilfta cac chang

@ Mb hinh phdt trién (development model) Id mét ban md té chung cho hai viéc.
@ M6 hinh khdc véi quy trinh cila moét cong ty.

@ Cdc md hinh khéng xudat hién cung ldc.

@ Vay dua vao dau dé so cdc md hinh véi nhau?

@ Céu thinhat: stfa vé sau tén bao nhiéu

@ Cau th hai: dau du dn biét chac dudc bao nhiéu
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2 - Ba mé hinh di theo mét chiéu Ia md hinh tuan tu, mé hinh
co cong va mo hinh chir v

@ M& hinh tuan tu (sequential model, hay dugc goi ld md hinh thdc nudc) di qua
cdc chdng theo thu tu, chdng trudc xong mdéi sang chdng sau, khéng quay lai.

@ M0 hinh cé céng (Stage-Gate) do Robert Cooper céng bé rong trong bai bdo
nam 1990 trén tap chi Business Horizons.

@ M0 hinh chitV (V-model) dudc Kevin Forsberg va Harold Mooz trinh bay ndm
1991, tai mdt hdi nghi cla gidi ky thudt hé théng & My.

@ Trong mé hinh chir V, moi tang 8 nhdnh trdi cé mét phép thir ing véi né & nhdnh
phai. -->
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3 - Hai m6 hinh di vong 1a mé hinh xoan 6c va mé hinh lap
ngan

@ M0 hinh xodn &c (spiral model) do Barry Boehm dé xudt.

@ M0 hinh I&p ngdn theo kiéu linh hoat (Agile) gdn véi Tuyén ngdn phdt trién phan
mém linh hoat.

@ Cé mdt cho dang biét vé ngudn géc.

@ Nhu véy, cdch nghi di vong khéng phai cla riéng ngainh phan mém.
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4 - Kim cuong do6i la mo hinh cho phan dau, khi chua ré van
délagi

@ Ndm mo hinh trén phu cd con dudng.

Mo hinh kim cuong doi

Ddt canh sdu chdng cla I8p nay, hinh thoi thir nhat ing véi chdng tim hiéu
ngudi dung tai cho...

@ Cdc nhip bén trong cua cdch lam nay sé dudc day G I6p Cdc nhip cla tu duy
thiét ké, lam tiing nhip ra sao, mé DM-02.

@ Cé mét mé hinh di vong nita hay dudc nhdc khi thi truéng con chua rd: cdch
ladm khai nghiép tinh gon (Lean Startup) ma Eric Ries trinh béy trong cudn sdch
nam 2011.
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Bang tong hop

Bang tong hdp sau mo hinh
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Mo hinh Gia dinh goc Hinhdang  Dilai giira cac Dung sai cho thi sao
chang

Tudn tu yéu cdu biét da mdt chudéi  khdéng quay lai chd sai & dau child ra
(Royce titdauvakhéng  thang khi dé Iadm xong
1970) doi
Cé cong stfa vé sau rat chudi quyét 3 mdicéng, coénglam cho cé,
(Cooper dat chdng xen dudc lam lai hodic qud nhiéu céng
1990) céng cho viéc nhé
ChirVv moi yéu cau phdi  hainhdnh moi tang trdi noi ton céng gidy t8 cho
(Forsberg co phép thiring  xudngvé v3i mot phép thi s&n phdm khéng can
va Mooz véinod lén bén phai truy ngugc
1991)
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Bang tong hdp sau mo hinh
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M4 hinh Gia dinhgéc Hinh dang Di lai gitta cac Dung sai cho thi sao
chang

Xodn &c cérldirochua cdcvongnd moéivonggdriai  vong khodng cé diém két,
(Boehm ai biét dan ro I16n nhat con du dan kéo dai
1988) lai
Ldp ngdn yéu cdu sé cdc vong chinh k& hoach  dem sang hang c6 khuén
(Tuyénngdn doéi, sttaveé ngdn déu sau moi vong thi moéi vong la mot lan
2001) sau ré nhau stra khuén
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Bang tong hdp sau mo hinh

M hinh Gia dinh  Hinh Di lai giita cac  Dung sai cho thi sao
goéc dang chéng
Kimcuong  vandé haihinh  m&réngréithu tudng né phl cd du dn, nén bd tréng
doi (Hoi chuaro thoi hep hai lan chdng tham do va chdng dua ra thi
dong Thiét trudng
ké Vucng
qudc Anh)
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Tudng phdi chon mét mo hinh cho cd cong ty
Cdch tranh I& chon méd hinh theo tiing du an, hodc ghép nhiéu mé hinh cho tiing khic cla
moét du an.

@ Tudng lam theo kiéu linh hoat nghia la khéng cé ké hoach
Cdch trdnh la nhé rang lam Idp ngdn van cé ké hoach, chila ké hoach dugc viét Iai sau moi
vong thay vi viét mét lan cho cé du én.

@ Tudng mé hinh cé céng thi khong dudc lap
Cdch tranh la doc ding mo hinh.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ Tuyén ngdn phdt trién phan mém linh hoat ném 2001 chi cé bén cau chinh.

@ Nhin theo bai nay: méi vé sau gan véi mdt gid dinh clia mé hinh tudn tu, rang
yéu cau chdt dudc tir dau va ké hoach ding téi cudi.

Diéu rut ra: mdt md hinh ddang tin khi né néi rdé gia dinh cta minh. Gia dinh ay ding

v8i phén mém, ngi stta vé sau ré, va khdng tu ding vdi hang cé khuén.

Vi du dugi day la moét vdn bdn c6 that, ban doc dudc tron & trang agilemanifesto.org.
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Bai tap tu cham
Thur nhin lai viéc ciia minh

Chon du dn géin nhat mé céng ty ban da dua ra thi truéng.

Vé lai con dudng du dn d6 da di that, theo tri nhé clia nhitng ngudi trong cudc
va theo gidy t& con lai, khdng theo quy trinh in trén tuéng.

@ DPdnh dauba thi: cdc chdng that su dé cé, nhitng ché cé ngusi ding lai dé
quyét, va nhiing lan déi quay lai mét chdng truéc.

@ Sau dé dat hinh vira vé canh sdu hinh trong bang téng hdp, chon hinh gan nhat,
v viét mot céu néu gid dinh géc mé du dn dé dé ngam dua vao.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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