Mot bo phan lam san pham ganh bon

nhdém viéc, va dua san pham mdi ra chi
la mot nhém

LSp Mot ndi lam sdn phdm ti té thi van hanh thé nao

by MES LAB



Hoc xong bai nay ban sé

@ ké ra dudc bén nhdm viéc ma mét bd phén lam san pham thudng ganh, moi
nhém kém mét viéc cu thé.

@ Phan biét dudc viéc nghién cliu véi viéc phat trién theo dinh nghia chinh thirc,
v néi dudc vi sao phdat trién thir nghiém khéng phdi la ca qud trinh lam ra mot
s&n pham.

@ Chiradudc G ngi ban dang lam, nhém viéc ndo chua cé ai nhan.
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1- M6t bd phan Iam san pham va mét du an san pham I3 hai
thu khac nhau

@ Trong |Sp ndy, bd phdn lam sén phdm la nhédm ngudi trong céng ty cé viéc
thudng xuyén la nghi ra, lam ra va chdm séc sdn pham.

@ Du dn sé&n pham la mét lan lam cé ddu, cé cudi, nhdm dua mdt sdn phdm cu thé
ra thi trudng hodic sita mot sadn phdm dang cé.

@ Visao phditdach haichirnay ra?

@ Co6 mdt céch thirrat don gién.
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2 - Bon nhém viéc ma mét bd phan 1am san pham thudng
gsanh

Nhin qua nhiéu ndi lédm s@n pham, viéc clia bé phén gom dudc véio bén nhém.
Nhém thi nhat: chon viée gi ddng lém

Nhém thi hai: dua sdn phdm méi ra

U
U
U
@ Nhoém thirba: chdm sdn phém dang bdn
@ Nhom thua tu: gilr va nang ndng luc

U

B&n nhédm c6 mdt diém khdc nhau quan trong: ai sé doi.
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3 - Nghién ctfu va phat trién 13 hai loai viéc khac nhau, dis
hay dirng chung mot tén

@ Chirnghién ciiu phdt trién hay dudc diing nhu mét ch.

@ Tailiéu qudc té dudc dung nhiéu nhat cho ché nay la Sé tay Frascati (Frascati
Manual) clia Té chirc Hop tdc va Phat trién Kinh t& (OECD), bén ném 2015.

@ S6 tay con ddt ndm tiéu chi.
@ Co haichb trong sé tay rat ddng doc vSi ngudi lam san pham.
@ Phat trién thirnghiém chilad mét chdng trong cé qud trinh phat trién sén pham,

va ¢6 nhiing viéc clia bd phdan khéng tinh la nghién ctu phat trién. -->

@ Piéuriatracho bd phdn clta ban: phéan [6n nhém viéc thirba 8 muc 2 khéng
phdi nghién ctru phat trién theo nghia chdt.
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4 - Moi nhém viéc cham vao nhirng phong ban khac nhau

@ B6 phdnlam sén phdm khéng lam mét minh.

@ Mot cudn cdm nang ndm 2020 cuia ching t6i di xa han mét budce, ghi tling viéc
trong quy trinh thuong do ai lam.

@ Dem cdch nhin dy dp vao bén nhém viéc thi thdy méi nhédm cé dau néi riéng.

@ Cho gidp ranh l&a ché viéc hay rai nhat.
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Bang tong hdp bon nhédm viéc ciia mot bo phan lam san

~
pham
@ 4 on 2 0 n 20 ” n on S on 4 )
Nhom viéc Tralgicauhoi Vidumotviéc Hay cham Déu hiéu nhom nay dang
ndo phong nao bi bo
Chonviéc gi |amsdnphdm sangy tudng banldnh dao, du dn mai bdt déu bdng
dang lam nao, vi sao trudc khi trinh bdn hang mot cdu ndi trong cudc
|én hop
Pua san lodm ra cadi da chay métdudn  gan nhu moi du d&n ndo cling tré vi chd
phdmmé@ira chonthé ndo qua cdc chang phong nhau
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Bang tong hdp bon nhédm viéc ciia mot bo phan lam san

pham

r U4

Nhom viéc Tra IGi cGu héi Vi du mét viéc Hay cham Dau hiéu nhém
ndo phong nao nay dang bi bo

Chdm san gilf cho cdi dang tim linh kién thay khi  xudng, mua mot 16i bdo hanh

phamdang bdn khoéng hdng nhd cung cdp ngiing héng, bdo |dp lai nhiéu

bdn dan lam hanh thdng

Giltvandng lansaucd lam thadmoét vatliéuma@i  nhdnsu du dn nao ciing

nang luc nhanh va ding trudc khi du an can lam lai tir dau
han khéng
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Chidém viéc cé tén dudn
Cdch trdnh la ghi riéng thi gian cho bén nhém viéc, ké ca ghi thé theo tuan, dé thady nhém
ndo dang an thai gian cta nhém nado.
@ Goi moi viéc la nghién ctru phat trién, hodic goi bd phan la nghién ciru phat
trién ma né chi chdm sén pham cii
Cdch tranh & goi dung tén tiing loai viéc theo muc 3, roi mdi ban bd phdn nén lam gi thém.
@ Coiviéc 8 cho gidp ranh la viéc ctia phong khdc
Cdch tranh l& v8i méi viéc gidp ranh, ghi mét ngudi cu thé 8 mdi bén chiu trdch nhiém cho
dau néi.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ LudtKhoa hoc, cong nghé va déi mdi sdng tao, s6 93/2025/QH15, dudc Québc
hoi thong qua ngay 27 thadng 6 ndm 2025 va ¢6 hiéu luc tu ngay 1thdng 10 ndm
2025.

Diéu rit ra: ngay trong luat, chir nghién ctru phat trién da dudc tach thanh nhiéu loai

viéc. B6 phan cua ban ciing nén tach nhu vay trudc khi néi né lam gi.

Vi du dugi day la van ban ludt cta Viét Nam, toan van ddang céng khai, nén ban tra lai dugc.
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Bai tap tu cham
Thur nhin lai viéc ciia minh

@ Lay lich lam viéc cla bd phén ban trong hai tuén gan nhat, hodic nhé lai néu
khéng co lich.

@ Liét ké khodng mudiladm viéc dé lam, moéi viéc mdt dong.

X&p moi viéc vaio mot trong bén nhém & bang tong hap.

@ V3i mobiviéc 8 nhdm hai, ghi thém né la phdt trién thir nghiém theo nghia cla
muc 3, hay la viéc khdc trong du an.

@ Cudicung, véi moéi nhém viéc, ghi mét tén ngudi dang nhdn nhéom dy.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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Poc tron bai va lam bai tap tai

mschool.meslab.org/lop/TC-01/bai-01.html
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