Bon kiéu to chuic ngudi lam san pham,

tu theo chuyén mon tagi tach han thanh
nhom riéng

LSp Mot ndi lam sdn phdm ti té thi van hanh thé nao

by MES LAB



Hoc xong bai nay ban sé

@ goi ding tén bdn kiéu t6 chiic ngusi lam san phadm, va néi dudc méi kiéu manh
3 dau, hay vé 6 dau.

@ Nhan randi ban dang lam that ra thudc kiéu ndo, bang ba céu héi: ai chon
ngudi, ai giir tién, ai cham diém, ké cé khi sc d6 t6 chirc ghi khdc.

@ Noi dugc loai du dn ndo hdp vdi kiéu ndo.
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1- Bon kiéu khac nhau & ché quyén véi ngudi nim & phong
chuyén mon hay 6 nguai dan du an

@ Trong baindy, kiéu té chic & cdch xép ngusi: ai bdo cdo cho ai, ai giao viéc
cho ai, va ai chdm diém ai.

Héy hinh dung mét cdi cén gat.

Can néi truéc moét diéu dé tranh hiéu lam.

Bon kiéu t6 chiic I bon ndc trén mot cdi can gat, moi lan gat l& d6i mot thi lay
mot thd, va khéng néic ndo cao hon ndc ndo. -->

@ T6 chiic theo chuyén mén

@ Kiéunay manh & chiéu sau nghé.
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2 - Ma tran nhe thém mot nguai diéu phoi, nhung ngudi ay
khong co quyén vai ai

Ma tréin nhe (lightweight matrix) I& ndc thi hai.
Ngudi diéu phai giit lich, goi hop, ghi viéc con treo, bdo tién dé Ién trén.
Cdéng ty thém dudc su phéi hép ma khdng phai xép lai bé may.

N6 v3 dung & cau hoi cua bai nay.

M6t ddu hiéu dé thay cla ma trdn nhe la ngudi diéu phéi danh phan 18n thai
gian dé di hoi.

Kiéu nay hdp vdi nhitng du én can nhiéu phong gép stic, nhung moéi phong chi
gép moét phan nhd, va cdi sédn phdm khéng khdc nhiéu so véi cdi cong ty dé
lam.
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3 - Ma tran nang trao cho ngudi dan du an quyén that vai
ngUGi va vGi viéc

@ Ma trdn ndng (heavyweight matrix) l& ndac thi ba.

@ Sdch gido trinh ndm 2020 cla chiing t6i néi ngdn gon: khi lién két theo du dn
manh hon, ta co ma trdn ndng.

@ Kiéundy manh & tdc dé va & sulién mach clia sén pham.
@ Thanhat, chuyén mén méng dan.
@ DPéndday cé thé tra I8i cau héi clia bai 2.

@ Ba cdau hdivé chon ngudi, gilt tién vé chdm diém cho biét kiéu t6 chirc that, du
sd do ghi gi. -->
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4 - Nhom tach han khoi bo may chay nhanh nhat, nhung dat
va khé dua két qua tré vé

@ Nhom tdchriéng (autonomous team) ndm & dau phdéi clia cdi can gat.

@ Ki€u nay manh nhdt khi cong ty céin mot thi khdc hdn cdi minh dang lam, va
can nhanh.

@ Cdigidcland coé bén phan.

@ Mbty cubi, quan trong hon cd bén kiéu.
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Bang tong hap bon kiéu to chu'c ngudGi lam san pham

r

Kiéu Ngudi lam Aichdam Manhéddau Hayvéddau  Hop véiloaidu

thudc vé ai diém @n nao

ngudi lam
Theo phong chuyén  trudng sdu nghé, phéi hop thay d8i nhé trén
chuyén mon phong dung ngudi chdm, khong dong dé 6n dinh
mén tiét kiém ailo cé san
phdm

Matrdan  phongchuyén  trudng thém phoi ngudi diéu nhiéu phong gop
nhe mon, co thém phong hop ma phai chi xin stfic, sén phdm

ngudi diéu khéng xép lai  dudc, khéng khéng khdc

phoi bd mady quyét dugc nhiéu cdi cii
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Bang tong hap bon kiéu to chu'c ngudGi lam san pham

(Kié°u Ngugi lam Ai chdm Manh 8 ddu Hay vé é dau Hop véi loai
thudc vé ai diém ngudi du an nao
lam
Matrdn c6ténd ngudi dan nhanh, sdn  chuyén mén méng san phdm mdi
ndng phong, lam du dncé phdm lién dén, cdc du dn trén nén coéng
chiyéuchodu tiéng noi mach tranh ngudi gioi ty da biét
an that
Nhém nhém, r6ihdn  ngudi dan nhanh nhdt  ddt, khé duakét  thdhodn todn
tach phong nhédm vd3i thir qué vé bd may md&i, can gap
riéng khdc hdn
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Phan gia tri nhat cla bai

Cho ngudi ta hay lam sai

@ Nhin so d6 t6 chirc dé dodn kiéu
Cdch trdnh la trd 18i ba cau hdi 3 muc 3 cho tiing du dn dang chay, réi mdi goi tén kiéu.

@ Chon kiéu theo mét thay vi theo loai du dn
Cdch tranh l& xép cdc du dn dang chay theo mirc khdc so véi cdi cdng ty dé biét, roi chon
kiéu cho tiing nhém du dn.

@ Dung nhom tachriéng cho moi du an quan trong

Cdch tranh l& giit nhdm tdch riéng cho ding logi viéc can nd, va ngay tir dau ndi ré sén phdm
sé& dudc trd vé bd mdy theo dudng ndo.
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Vi dy dé khai nigm séng ra
Vi du minh hoa

@ Thdng 6 ndm 1943, Luc quan My can gap mot mdy bay tiém kich phan luc va
ddt van dé véi hdng Lockheed.

r

Diéu rat ra: nhém nay dung hinh dang nhém tdch riéng 8 muc 4: it ngusi, ditng ngoai
thi tuc chung, ngudi dan nam gan tron quyén. Trang ctia héing chi ké phan dudc. Cdi
gid cha kiéu nay Ia phdn muc 4 dé néu.

Nguén I hai trang do chinh hdng Lockheed Martin ddng céng khai.
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Thur nhin lai viéc ciia minh

@ Chon hai du dn dang chay hodc vira xong & ndi ban lam, cang khdc nhau cang
tot.

@ V3imoidudn, tra 18i ba cau hdi: ai dé chon ngusi véio du dn, ai giir tién cta du
dn, va cudi ndm ai chdm diém nhitng ngudi ldm trong du dn.

@ Dua vao ba cdu trd I8i, goi tén kiéu t6 chirc clia ting du dn.
@ Saudé md so do té chiic ra, xem sd do6 gai y kiéu ndio, va ghi ché khdc nhau.

Cdch tu chdm va I8i gidi méu ndm trong bai trén trang web.
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